The Story of God and Man
The following text holds a very important story that, if proven true, you need to embrace in your heart, soul, and
mind. That is the story of the almighty, righteous, holy King of the universe and beyond, the creator of more than
what we see and know, the sovereign ruler of all that exists: God, and how He is dealing with this part of His
creation, which has rebelled against Him.
This is a dramatic story, full of intense emotions, tragedy, and the highest level of love, mercy and forgiveness,
but also wrath, justice and judgement. I will keep it short, so please take the time to meditate on it and bring it to
your heart.

The beginning
God is. among many other things, the Creator. He created the universe in which we live. That includes our world,
us, and different spiritual beings, all of them already in picture in the first chapters of Genesis.
When He created us, both mankind and heavenly beings, He gave us one of the most precious gifts: free will. By
doing that, God voluntarily limited His own might so that we could be free to make our own choices. Why would
he do that? Because He delights in being served out of love and gratitude, and not because we have no other
choice. Because of His goodness towards us, He expected us to reject evil and live faithfully to Him in love.
Unfortunately, we chose to go our way and live life on earth without considering the will of our Creator and Lord,
falling into the disgrace of sin and selfishness, giving the control over to the fallen cherub, Satan, named in the
Bible “the god of this world.”
Yes, before us, angels had rebelled as well. God judged them, and their sentence has been already dictated. The
destitution of their glory has been already executed, but their final punishment is still to come. They are on death
row. But in the meantime, those powers of fallen angels and demons operate on earth and in the heavenly
places, opposing everything God wants to do. Their time is limited, because they know He will take back this part
of His creation and place it again under His authority.

the plan of salvation
Because yes, praise God, He will take it back. All the misery, suffering, pain, fear and death will disappear, and
He will place His King to rule this earth with justice and righteousness. That King, His anointed one, will be Jesus
of Nazareth, also known as the Christ. He was sent by God, also known as the Father, about 2000 years ago.
God the Father informed us of His coming since the beginning of our existence through prophets, history,
revelation, and the law of Moses. The entire Old Testament talks about Him, the One through which everything
created was created, the One who sustains all created things in existence.
When Jesus, the Son of God, and Israel’s promised Messiah, came to earth, He proclaimed: “Repent! Because
the Kingdom of God has come near!” He called that proclamation "the Good News of the Kingdom," what we
call in our days the gospel. The King was here, and every one of His followers expected earnestly that He would
destroy their oppressors (the Romans at that time) and grant Israel independence and power. But, to their
surprise, He didn’t. Because the real oppressor of Israel, and of the entire world, is not Satan, nor any
government, the real oppressor is us. We love sin more than we love God, we love ourselves more than we
love Him, and run towards Satan’s dominion through our sinful lifestyles. We have joined the gang of a
condemned criminal, and we commit the same crimes he committed, deserving the same punishment he will
receive.
Fortunately, God the Father is a merciful God. He decided to give us a chance and did not destroy us
immediately. He chose to love us, and in order to be able to righteously forgive us, He needed to place the
punishment for our crimes on someone strong enough and holy enough to carry all sins upon His conscience and
pay for them at once and for ever.
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Would there be anyone able to accomplish such a mission? Yes, God Himself. That was Jesus of Nazareth, the
Son of God, who renounced to His glory as part of the Godhead, became like one of us, lived among us, taught
us the way back to the Father, and gave His life as a sacrifice to pay for all our sins by dying on a cross.
But the story does not finish there. He was part of the Godhead; He was holy and pure. He proved His
sovereignty by taking His life back three days later, resurrecting on His own power as the victorious King! There
were many witnesses of this event, whose lives were so radically changed that there cannot be other possibility
than this being true. The resurrected Messiah then sent us to proclaim His victory to all nations, and to call
people to return to the Kingdom of God, walking out of the darkness of this world through faith in His name, and
to be ready for His return.
Yes, He will return! He will come back to reign on earth, after having taking revenge of His enemies. He will then
come as a sovereign ruler, and not anymore as a meek suffering rabbi.
However, the mission is way to big for us to accomplish it in our own strength. That’s why He sent His Holy Spirit
from Heaven, which was promised to Abraham in the beginning of the Bible. This Holy Spirit would remind us of
all Jesus taught, and guide us to the fullness of the truth, sealing our souls as a guarantee of our future salvation,
and equipping us with supernatural power to fulfill the task given to us. He would communicate to us all that the
Father and the Son have to say, and without Him, there’s nothing we can do.

Our mission
So, the King has been here, has started the biggest movement of priests and ambassadors – His church – and
will come back to reign and rule the world from Israel, His chosen nation. His Kingdom is already here, but is not
yet established. While we wait His return, He has given us the Holy Spirit to carry out the mission. We have been
sent then to proclaim this news, bring people through a spiritual new birth into His Kingdom, teach them His
ways, equip them, and send them to rescue the rest of those who are still in the boundaries of the kingdom of
darkness.
That is us, you and me. We are the sent ones, disciples and apostles of the King Jesus.
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The Kingdom of God
Our modern democratic countries have brought a lot of development and benefits to our society. This,
nonetheless, is a Greek-Roman concept that was never presented in the Bible, and for us as followers of Jesus,
it brings a disadvantage. God presents himself as a sovereign king, a ruler, in glory and majesty, and the
message of the gospel is directly related to this monarchical worldview. Is it relevant to our lives as disciples of
Jesus to comprehend what a kingdom is like? You bet it is, and let me show you why.
The Lord taught a lot on this subject. There are about 75 teachings of Jesus and more than 100 verses
specifically talking about the Kingdom of God in the gospel, and 19 parables deal directly with the topic of the
Kingdom of God. The book of Acts mentions the disciples preaching the Kingdom, Paul and the other epistles
mention it at least 20 times. The Lord Jesus after His resurrection appeared for 40 days to His disciples speaking
only about the Kingdom of God (Acts 1:3).
The message of the gospel used to be presented as a message of good news. That is the meaning of the Greek
word euangelion, translated as gospel in our bibles. It meant first the reward for bringing good news, as when a
war had been won and a messenger was sent to announce it in the city of the winning kingdom. But with the time
it became the word used for the good news themselves.
On the following list we can read how many times the concept of kingdom was used as the message to be
preached as good news, as the Lord Jesus’ main proclamation. Try to read these texts loudly, replacing the word
“gospel” for the words “good news.”
Matthew 4:23 → And Jesus went about all Galilee, teaching in their synagogues and
preaching the gospel (good news) of the kingdom, and healing all kinds of sickness and
all kinds of disease among the people.
Matthew 9:35 → And Jesus went about all the cities and villages, teaching in their
synagogues, and preaching the gospel (good news) of the kingdom, and healing every
sickness and every disease among the people.
Matthew 13:19 → When anyone hears the Word of the kingdom and does not understand
it, then the wicked one comes and catches away that which was sown in his heart. This is
the seed sown by the wayside.
Matthew 24:14 → And this gospel (good news) of the kingdom shall be proclaimed in all
the world as a witness to all nations. And then the end shall come.
Mark 1:14-15 → And after John was delivered up, Jesus came into Galilee, proclaiming the
gospel (good news) of the kingdom of God, 15 and saying, The time is fulfilled, and the
kingdom of God draws near. Repent, and believe the gospel (good news).
Luke 4:43 → And He said to them, I must proclaim the gospel (good news), the kingdom
of God, to other cities, because I was sent on this mission,
Luke 8:1 → And it happened afterwards, He traveled in every city and village, proclaiming
and announcing the gospel (good news) of the kingdom of God. And the Twelve were
with Him,
Luke 9:2 → And He sent them to proclaim the kingdom of God and to heal the sick.
Luke 9:60 → Jesus said to him, Let the dead bury their dead, but you go and proclaim the
kingdom of God.
Luke 16:16 → The Law and the Prophets were until John. Since that time the kingdom of
God is proclaimed, and everyone is pressing into it.
Acts 8:12 → But when they believed Philip preaching the gospel (good news), the things
concerning the kingdom of God and the name of Jesus Christ, they were baptized, both men
and women.
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Acts 20:25 → And now, behold, I know that you all will see my face no more, among whom
I went proclaiming the kingdom of God.
Acts 28:23 → And they having appointed him a day, many came to him in his lodging; to
whom he expounded, testifying the kingdom of God, and persuading them the things
concerning Jesus, both out of the Law of Moses and out of the Prophets, from morning until
evening.
Acts 28:31 → proclaiming the kingdom of God, and teaching those things concerning the
Lord Jesus Christ, with all freedom, and without hindrance.
As you see, it was not just another way to refer to the church or the gospel. It was the content of the message
itself!

Basic elements of a Kingdom
So, what is a real kingdom like? I ask this because even though we still have some kings and queens in our days,
they have been deprived from their original authority through the republican and democratic mentality. They fulfill
their office but do not reign, they are not sovereign, they do not govern. The only king to be known to exercise
authority in these days is the king of Saudi Arabia.
A sovereign king has no opposition, no resistance. He is not obliged to call for elections, referendums, polls,
listen or submit to advisors, congress or parliament. His will is the law. But a king cannot be a king by himself.
There is a vital element to sustain a king’s reign: subjects. These subjects can be part of his kingdom by birth,
inheritance, request, invitation, or force. They have rights and duties, and they work in unity under the king’s
direction. For a subject the will of his/her king is something to consider before they make any important choice,
and their lives are directly affected by the king’s choices. And there is also a third element, which is just as
important for a king to sustain his power: a king reigns over his subjects in a specific territory. So, these are the
three elements necessary for any functional kingdom: a king, subjects, and territory.
The Kingdom of God has these elements, and out of them derive many different aspects. The Kingdom of God
has a culture, coming out of the laws and character of the King and the challenges that His subjects must face
and sort out. It also has a battle to recover territory that has been taken over by rebels. In this battle there are
many roles as well. There are subjects that are fighting on the front lines, destroying the enemy and rescuing
people that repent of their rebellion and want to join the good King. There are those who train the newly added
citizens, others who heal the wounded, others who raise, educate, and train the children into adulthood, and
many other functions that would be too long to describe now.
The sovereign King is leading the battle, and has set the example of how to fight the enemy and overcome his
attacks. He came to earth as one of us, born out of a woman, gave His life for us to open the way for the rebels to
join His Kingdom without being punished. He left back to Heaven, and gave us His Word and His Spirit that
keeps us in contact with Him and gives us His authority to continue to battle under His direction till He comes
back. Thus, it is very important that we understand the spiritual reality of His Kingdom and the ongoing battle in
order to comprehend our role here on earth as church, originally called ekklesia in the Bible.
Ekklesia was a Greek word literally meaning the called-out ones, referring to an assembly called by the rulers of
a city to deal with estate-related matters. Then the entirety of the citizens of a determined region would gather to
deal with issues that demanded choices and action. The Lord used this word to describe us, his followers, as
citizens of His Kingdom, making choices and working together under His direction. He gave us also an important
ritual to practice every time we come together in remembrance of His sacrifice for us, that gave us citizenship and
inheritance in His Kingdom.

The re-establishment of the Kingdom
God has a plan to recover His territory, that includes both love and judgement, mercy and punishment. In His
righteousness, He is obliged to punish sin and condemn the rebels. In His mercy, He is ready to forgive those
who repent and forget their trespasses. The predicament here was that it would be unfair to not punish their
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offenses, so in His infinite wisdom He orchestrated a marvelous plan. The plan was to send a Messiah, an
anointed one, who would pay for the sins of humanity by getting unrighteously but voluntarily punished in their
place. Then, through His perfect holiness and power, escape hell, retake His bodily life, be raised above all
power and principality, and come back to reconquer earth for His Father.
As part of this plan, there is an important factor of time:

2 Peter 3:9 → The Lord is not slow concerning His promise, as some count slowness, but is longsuffering toward us, not purposing that any should perish, but that all should come to repentance.

Between the payment for our sins and opening the way back to the Father, and His return in glory, there is a long
period of time given by Him for all the lost to turn back to God.

Romans 11:25 → For I would not, brethren, that ye should be ignorant of this mystery, lest ye
should be wise in your own conceits; that blindness in part is happened to Israel, until the fulness
of the Gentiles be come in.
So, there is a plan, an agenda, a deadline, set by God for all the chosen ones to come into His Kingdom. Then
will the Lord Jesus come to earth to establish His Kingdom and destroy His enemies by force, exercising
judgement and establishing a Kingdom where justice will reign.

Revelations 19:11-21 → And I saw Heaven opened. And behold, a white horse! And He sitting on
him was called Faithful and True. And in righteousness He judges and makes war. And His eyes
were like a flame of fire, and on His head many crowns. And He had a name written, one that no
one knew except Himself. And He had been clothed in a garment dipped in blood, and His name is
called The Word of God. And the armies in Heaven followed Him on white horses, clothed in fine
linen, white and clean. And out of His mouth goes a sharp sword, so that with it He should strike
the nations. And He will shepherd them with a rod of iron. And He treads the winepress of the
wine of the anger and of the wrath of Almighty God. And He has on His garment, and on His thigh
a name written, KING OF KINGS AND LORD OF LORDS. And I saw one angel standing in the sun.
And he cried with a great voice, saying to all the birds that fly in mid-heaven, Come and gather
together to the supper of the great God, so that you may eat the flesh of kings, and the flesh of
commanders, and the flesh of strong ones, and the flesh of horses, and those sitting on them, and
the flesh of all, both free and slave, both small and great. And I saw the beast, and the kings of
the earth and their armies, being gathered to make war against Him who sat on the horse, and
against His army. And the beast was taken, and with him the false prophet doing signs before it,
(by which he deceived those who had received the mark of the beast), and those who had
worshiped his image. The two were thrown alive into the Lake of Fire burning with brimstone. And
the rest were slain by the sword of Him who sat on the horse, it proceeding out of His mouth. And
all the birds were filled from their flesh.
In short, the plan of the Lord has two phases: first, the coming of the King himself among the fallen humanity,
calling them to turn back to God, proclaiming the good news about the coming of the Kingdom, and giving His
perfect life for them. That was the beginning of the Kingdom of God on earth, the betrothal of His bride, the
church. Second, the establishment of His Kingdom on earth with might and power, destroying His enemies and
reigning over the earth physically present with us, having the 12 apostles governing over Israel and His church
over the rest of the nations. That would be the marriage of the Lamb, the official reunion of the church as bride of
Christ with Him as her Husband.
Through this we see that the Kingdom of God has these two stages. It is already here, but it is also to come. It
has begun, but it has not yet been established.

Lucas 17:20-21 → And being asked by the Pharisees when the kingdom of God would come, He
answered and said, The kingdom of God does not come with observation. 2 Nor shall they say, Lo
here! or, behold, there! For behold, the kingdom of God is in your midst.
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It is the end season of the first stage that we seem to be in at the present time. Since the times of the Lord Jesus
on earth, we go around proclaiming the good news of the return of the King, telling people to come back to Him
before His great day, when He will come with force, judgement, righteousness and justice. Then we can say as
the Lord said: “Repent! The Kingdom of God is at hand!”
Understanding this is vital for all the dynamics of our work as disciples and disciple-makers. The coming chapters
will expand on the practical side of this for the mission we have as church in our days.
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The Kingdom of God in the New Testament
Kingdom of God in Matthew
OCASSION
Matthew 3:2
Matthew 4:17

Beatitudes

Matthew 4:23

Matthew 5:3
Matthew 5:10

Our Father

Sermon of the Mount

Matthew 5:19-20

Matthew 6:10
Matthew 6:13

Matthew 6:33

Matthew 7:21

Matthew 8:11-12

and saying, Repent, for the kingdom of Heaven is at
hand.
From that time Jesus began to preach and to say,
Repent! For the kingdom of Heaven is at hand.
And Jesus went about all Galilee, teaching in their
synagogues and preaching the gospel of the
kingdom, and healing all kinds of sickness and all
kinds of disease among the people.
Blessed are the poor in spirit! For theirs is the
kingdom of Heaven.
Blessed are they who have been persecuted for
righteousness sake! For theirs is the kingdom of
Heaven.
Therefore whoever shall relax one of these
commandments, the least, and shall teach men so,
he shall be called the least in the kingdom of Heaven.
But whoever shall do and teach them, the same shall
be called great in the kingdom of Heaven. 20 For I say
to you that unless your righteousness shall exceed
that of the scribes and Pharisees, you shall in no case
enter into the kingdom of Heaven.
Your kingdom come, Your will be done, on earth as it
is in Heaven.
And lead us not into temptation, but deliver us from
the evil. For Yours is the kingdom, and the power,
and the glory, forever. Amen.
But seek first the kingdom of God and His
righteousness; and all these things shall be added to
you.
Not everyone who says to Me, Lord! Lord! shall enter
the kingdom of Heaven, but he who does the will of
My Father in Heaven.
And I say to you that many shall come from the east
and the west, and shall sit down with Abraham and
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Matthew 9:35

Jesus

Preaching

X
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Sending
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Truly I say to you, Among those who have been born
of women there has not risen a greater one than
John the Baptist. But the least in the kingdom of
Heaven is greater than he. 12 And from the days of
John the Baptist until now the kingdom of Heaven is
taken by violence, and the violent take it by force.
But if I cast out demons by the Spirit of God, then the
kingdom of God has come to you.
He answered and said to them, Because it is given to
you to know the mysteries of the kingdom of Heaven,
but it is not given to them.

Jesus

Teaching

X

Jesus

Teaching

X

Jesus

Teaching

X

Matthew 13:19

When anyone hears the Word of the kingdom and
does not understand it, then the wicked one comes
and catches away that which was sown in his heart.
This is the seed sown by the wayside.

Jesus

Teaching

X

Matthew 13:24

He put out another parable to them, saying, The
kingdom of heaven is compared to a man who sowed
good seed in his field.

Jesus

Teaching

X

Matthew 13:31

He put out another parable to them, saying, The
kingdom of Heaven is like a grain of mustard seed,
which a man took and sowed in his field;

Jesus

Teaching

X

Matthew 10:7

Matthew 11:11-12

Matthew 12:28
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Matthew 13:11

Eight Parables about the Kingdom

Isaac and Jacob in the kingdom of Heaven. 12 But the
sons of the kingdom shall be cast out into outer
darkness; there shall be weeping and gnashing of
teeth.
And Jesus went about all the cities and villages,
teaching in their synagogues, and preaching the
gospel of the kingdom, and healing every sickness
and every disease among the people.
And as you go, proclaim, saying, The kingdom of
Heaven is at hand.

He spoke another parable to them: The kingdom of
Heaven is like leaven, which a woman took and hid in
three measures of meal until the whole was
leavened.

Jesus

Teaching

X

Matthew 13:38

the field is the world; the good seed are the sons of
the kingdom; but the darnel are the sons of the evil
one.

Jesus

Teaching

X

Matthew 13:38

The Son of Man shall send out His angels, and they
shall gather out of His kingdom all things that offend,
and those who do iniquity,

Jesus

Teaching

X

Matthew 13:43

Then the righteous shall shine out like the sun in the
kingdom of their Father. He who has ears to hear, let
him hear.

Jesus

Teaching

X

Matthew 13:44

Again, the kingdom of Heaven is like treasure hidden
in a field, which when a man has found it, he hides it,
and for the joy of it goes and sells all that he has, and
buys that field.

Jesus

Teaching

X

Matthew 13:45

Again, the kingdom of Heaven is like a merchant
seeking beautiful pearls;

Jesus

Teaching

X

Matthew 13:47

Again, the kingdom of Heaven is like a net that was
cast into the sea, and gathered some of every kind;

Jesus

Teaching

X

Matthew 13:52

Then He said to them, Therefore every scribe who is
instructed to the kingdom of Heaven is like a man
who is a householder, who brings out things new and
old out of his treasure.

Jesus

Teaching

X

Matthew 16:19

And I will give the keys of the kingdom of Heaven to
you. And whatever you may bind on earth shall
occur, having been bound in Heaven, and whatever
you may loose on earth shall occur, having been
loosed in Heaven.

Jesus

Teaching

X
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Weed (2)
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Matthew 13:33
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Who is the greatest

Matthew 16:28

Matthew 18:1
Matthew 18:3

Matthew 18:4

Matthew 18:23

Matthew 19:12

Matthew 19:14

Parable of
the
laborers

Matthew 19:23-24

Matthew 20:1

Matthew 20:21

Truly I say to you, There are some standing here who
shall not taste of death until they see the Son of Man
coming in His kingdom.
At that hour the disciples came to Jesus, saying, Who
is the greater in the kingdom of Heaven?
and said, Truly I say to you, Unless you are converted
and become as little children, you shall not enter into
the kingdom of Heaven.
Therefore whoever shall humble himself like this
little child, this one is the greater in the kingdom of
Heaven.
Therefore the kingdom of Heaven has been
compared to a certain king who desired to make an
accounting with his servants.
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Teaching
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Asking Jesus

Jesus

Teaching

X

Jesus

Teaching

X

Jesus

Teaching

X

For there are some eunuchs who were born so from
their mother's womb; and there are eunuchs who
were made eunuchs by men; and there are eunuchs
who have made themselves eunuchs for the kingdom
of Heaven's sake. He who is able to receive it, let him
receive it.
But Jesus said, Allow the little children to come to
Me, and do not forbid them; for of such is the
kingdom of Heaven.
Then Jesus said to His disciples, Truly I say to you that
a rich man will with great difficulty enter into the
kingdom of Heaven. And again I say to you, It is easier
for a camel to go through the eye of a needle than for
a rich man to enter into the kingdom of God.
For the kingdom of Heaven is like a man, a
housemaster, who went out early in the morning to
hire laborers into his vineyard.

Jesus

Teaching

X

Jesus

Teaching

Jesus

Teaching

Jesus

Teaching

And He said to her, What do you desire? She said to
Him, Grant that these my two sons may sit in Your
kingdom, the one on Your right hand and the other
on the left.

Mother of
Zebedee’s
children

Requesting

X

X

X

X

X

X

Parable of
the two
sons
Parable of
the
Tenants
Parable of
the
wedding

Matthew 21:31

Which of the two did the will of his father? They said
to Him, The first. Jesus said to them, Truly I say to you
that the tax-collectors and the harlots go into the
kingdom of God before you.

Jesus

Teaching

Matthew 21:43

Therefore I say to you, The kingdom of God shall be
taken from you and given to a nation bringing out its
fruits.

Jesus

Teaching

Matthew 22:2

The kingdom of Heaven is like a certain king who
made a marriage for his son.

Jesus

Teaching

Matthew 23:13

But woe to you, scribes and Pharisees, hypocrites!
For you shut up the kingdom of Heaven against men.
For you neither go in, nor do you allow those
entering to go in.
And this gospel of the kingdom shall be proclaimed
in all the world as a witness to all nations. And then
the end shall come.
Then shall the kingdom of Heaven be likened to ten
virgins, who took their lamps and went out to meet
the bridegroom.

Jesus

Teaching

X

Jesus

Prophesying

X

Jesus

Teaching

X

Matthew 25:34

Then the King shall say to those on His right hand,
Come, blessed of My Father, inherit the kingdom
prepared for you from the foundation of the world.

Jesus

Teaching

X

Matthew 26:29

But I say to you, I will not drink of this fruit of the vine
from now on, until that day when I drink it new with
you in My Father's kingdom.
3x Gospel of the Kingdom
1x Word of the Kingdom

Jesus

Teaching

X

43x Jesus
1x John the
Baptist
1x The
Disciples
1x mother of
Zebedee’s
children

40x Jesus
teaching
4x Jesus
preaching

26x

The sheep
and the
goats

Parable of
the 10
virgins

Matthew 24:14

14 Parables
7x SoMount

Matthew 25:1

50 verses
mentioning the
Kingdom

X

X

X

7x

13x

Kingdom of God in Mark
Mark 1:14-15

And after John was delivered up, Jesus came into
Galilee, proclaiming the gospel of the kingdom of
God, 15 and saying, The time is fulfilled, and the
kingdom of God draws near. Repent, and believe the
gospel.
And He said to them, To you it is given to know the
mystery of the kingdom of God. But to those outside,
all these things are given in parables
And He said, So is the kingdom of God, as if a man
should cast seed into the ground;

Jesus

Preaching

Jesus

Teaching

Jesus

Teaching

X

Mark 4:30

And He said, to what shall we compare the kingdom of
God? Or by what parable shall we compare it?

Jesus

Teaching

X

Mark 9:1

And He said to them, Truly I say to you that there are
some of those who stand here who shall not taste of
death until they see the kingdom of God come with
power.
And if your eye offends you, pluck it out. It is better for
you to enter into the kingdom of God with one eye
than to have two eyes to be cast into hell fire
But when Jesus saw, He was much displeased and said
to them, Allow the little children to come to Me and
do not hinder them. For of such is the kingdom of God.
15 Truly I say to you, Whoever shall not receive the
kingdom of God as a little child, he shall not enter into
it.
And Jesus looked around and said to His disciples, How
hardly those having riches will enter into the kingdom
of God! 24 And the disciples were astonished at His
words. But Jesus answering again said to them,
Children, how hard it is for those who trust in riches to
enter into the kingdom of God! 25 It is easier for a
camel to go through the eye of a needle than for a rich
one to enter into the kingdom of God.
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X
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Teaching
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Teaching
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Mark 4:11

Mark 4:26

Mark 9:47

Mark 10:14-15

Mark 10:23-25
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Mark 11:10
Mark 12:34

Mark 14:25

Mark 15:43

2 Parables

15 verses
mentioning the
Kingdom of God

Blessed is the kingdom of our father David, who comes
in the name of the Lord! Hosanna in the highest!
And seeing that he had answered intelligently, Jesus
said to him, You are not far from the kingdom of God.
And no one dared to question Him any more.
Truly I say to you, I will no more drink of the fruit of
the vine until that day that I drink it new in the
kingdom of God.
Joseph of Arimathea, an honorable counsellor, who
also waited for the kingdom of God, came and went in
boldly to Pilate and asked for the body of Jesus.
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And He shall reign over the house of Jacob forever,
and of His kingdom there shall be no end.
And He said to them, I must proclaim the gospel, the
kingdom of God, to other cities, because I was sent
on this mission,
And lifting up His eyes to His disciples, He said,
Blessed are the poor, for yours is the kingdom of
God.

Angel Gabriel

Jesus

Teaching

For I say to you, Among those who are born of
woman there is not a greater prophet than John the
Baptist. But he who is least in the kingdom of God is
greater than he.
And it happened afterwards, He traveled in every city
and village, proclaiming and announcing the gospel
of the kingdom of God. And the Twelve were with
Him,
And He said, To you it is given to know the mysteries
of the kingdom of God. But to others I speak in
parables, so that seeing they might not see and
hearing they might not understand.
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And He sent them to proclaim the kingdom of God
and to heal the sick.
But knowing this, the crowds followed Him. And He
received them and spoke to them of the kingdom of
God, and He healed those who had need of healing.
But I tell you truly, there are some standing here who
shall not taste of death until they see the kingdom of
God.
Jesus said to him, Let the dead bury their dead, but
you go and proclaim the kingdom of God.
And Jesus said to him, No one, having put his hand to
the plow and looking back, is fit for the kingdom of
God.
And heal the sick that are in it, and say to them, The
kingdom of God has come near you!
Even the dust of your city which clings to us, we wipe
off against you. Yet be sure of this, that the kingdom
of God has come near you.
And He said to them, When you pray, say: Our
Father, who is in Heaven, hallowed be Your name.
Your kingdom come, Your will be done, as in Heaven,
so also on the earth.
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But if I cast out demons with the finger of God, no
doubt the kingdom of God has come on you.
But rather seek the kingdom of God, and all these
things shall be added to you. 32 Do not fear, little
flock, for it is your Father's good pleasure to give you
the kingdom.
And He said, What is the kingdom of God like? And to
what shall I compare it?
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And again He said, To what shall I compare the
kingdom of God?
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There will be weeping and gnashing of teeth when
you will see Abraham and Isaac and Jacob, and all the
prophets, in the kingdom of God, and yourselves
being thrust out. 29 And they will come from the east

Jesus

Teaching

Luke 9:11

Luke 9:27

Luke 9:60
Luke 9:62

Luke 10:9

Our Father

Luke 10:11

Luke 11:2

Luke 11:20

Parable of
Leaven

Parable of
Mustard
Seed

Luke 12:31-32

Luke 13:18

X

X

Luke 14:15

Luke 16:16

Luke 17:20-21

Luke 18:16-17

Luke 18:24-25

Luke 18:29

Parable of the Minas

Luke 19:11-12

Luke 19:15

Luke 21:31
Luke 22:16
Luke 22:18

and the west, and from the north and the south, and
will recline in the kingdom of God.
And one of those who reclined with Him heard these
things, and he said to Him, Blessed are those eating
bread in the kingdom of God.
The Law and the Prophets were until John. Since that
time the kingdom of God is proclaimed, and
everyone is pressing into it.
And being asked by the Pharisees when the kingdom
of God would come, He answered and said, The
kingdom of God does not come with observation. 21
Nor shall they say, Lo here! or, behold, there! For
behold, the kingdom of God is in your midst.
But Jesus called them and said, Allow the little
children to come to Me, and forbid them not. For of
such is the kingdom of God. 17 Truly I say to you,
Whoever shall not receive the kingdom of God as a
little child shall in no way enter into it.
And when Jesus saw that he was very sorrowful, He
said, How hardly those having riches shall enter into
the kingdom of God! 25 For it is easier for a camel to
go through a needle's eye than for a rich one to enter
into the kingdom of God.
And He said to them, Truly I say to you, There is no
one who has left house, or parents, or brothers, or
wife, or children for the sake of the kingdom of God,
And as they heard these things, He added and spoke
a parable, because He was near Jerusalem, and
because they thought that the kingdom of God was
about to appear immediately. 12 Therefore He said,
A certain nobleman went into a far country to
receive a kingdom for himself, and to return.
And when he had received his kingdom and had
returned, then it happened that he commanded
these servants to be called to him; the ones to whom
he had given the silver; so that he might know what
each had gained by trading.
So also, when you see these things happening, know
that the kingdom of God is near.
For I say to you, I will not any more eat of it until it is
fulfilled in the kingdom of God.
For I say to you, I will not drink of the fruit of the vine
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until the kingdom of God shall come.
And I appoint a kingdom to you, as My Father has
appointed to Me, 30 that you may eat and drink at
My table in My kingdom, and sit on thrones judging
the twelve tribes of Israel.
And he said to Jesus, Lord, remember me when You
come into Your kingdom.
this one was not assenting to their counsel and deed.
He was from Arimathea, a city of the Jews; and he
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Jews. But now My kingdom is not from here.
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to whom He also presented Himself living after His
suffering by many infallible proofs, being seen by
them through forty days, and speaking of the things
pertaining to the kingdom of God.
Then, indeed, these coming together, they asked
Him, saying, Lord, do You at this time restore the
kingdom to Israel?
But when they believed Philip preaching the gospel,
the things concerning the kingdom of God and the
name of Jesus Christ, they were baptized, both men
and women.
confirming the souls of the disciples, calling on them
to continue in the faith and that through much
tribulation we must enter into the kingdom of God.
And going into the synagogue, he spoke boldly for
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three months, reasoning and persuading the things
concerning the kingdom of God.
And now, behold, I know that you all will see my face
no more, among whom I went proclaiming the
kingdom of God.
And they having appointed him a day, many came to
him in his lodging; to whom he expounded, testifying
the kingdom of God, and persuading them the
things concerning Jesus, both out of the Law of
Moses and out of the Prophets, from morning until
evening.
proclaiming the kingdom of God, and teaching those
things concerning the Lord Jesus Christ, with all
freedom, and without hindrance.
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Romans 14:17
1 Corinthians 4:20
1 Corinthians 6:910

1 Corinthians 15:24

1 Corinthians 15:50
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for the kingdom of God is not eating and drinking, but
righteousness and peace and joy in the Holy Spirit.
For the kingdom of God is not in word, but in power.
Do you not know that the unrighteous shall not
inherit the kingdom of God? Do not be deceived;
neither fornicators, nor idolaters, nor adulterers, nor
abusers, nor homosexuals, 10 nor thieves, nor
covetous, nor drunkards, nor revilers, nor
extortioners, shall inherit the kingdom of God.
then is the end, when He delivers the kingdom to
God, even the Father; when He makes to cease all
rule and all authority and power.
And I say this, brothers, that flesh and blood cannot
inherit the kingdom of God, nor does corruption
inherit incorruption.
envyings, murders, drunkennesses, revelings, and
things like these; of which I tell you before, as I also
said before, that they who do such things shall not
inherit the kingdom of God.
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For you know this, that no fornicator, or unclean
person, or covetous one (who is an idolater), has any
inheritance in the kingdom of Christ and of God.
For He has delivered us from the power of darkness
and has translated us into the kingdom of His dear
Son;

Paul

and greetings from Jesus, who is called Justus, those
being of the circumcision. These alone are my fellowworkers for the kingdom of God, who became a
comfort to me.
that you should walk worthy of God, who has called
you to His kingdom and glory.
For this is a manifest token of the righteous judgment
of God, that you may be counted worthy of the
kingdom of God for which you also suffer,
Therefore I solemnly witness before God and the
Lord Jesus Christ, who is going to judge the living and
the dead according to His appearance and His
kingdom,
And the Lord shall deliver me from every evil work
and will preserve me to His heavenly kingdom, to
whom be glory forever and ever. Amen.
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But to the Son He says, "Your throne, O God, is
forever and ever. A scepter of righteousness is the
scepter of Your kingdom.
Therefore, since we are receiving a kingdom that
cannot be shaken, let us have grace, by which we
may serve God acceptably with reverence and godly
fear,
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Listen, my beloved brothers, has not God chosen the
poor of this world rich in faith and heirs of the
kingdom which He has promised to those who love
Him?
For so an entrance shall be ministered to you
abundantly into the everlasting kingdom of our Lord
and Savior Jesus Christ.
I, John, who also am your brother and companion in
the affliction, and in the kingdom and patience of
Jesus Christ, was in the island that is called Patmos,
for the Word of God and for the testimony of Jesus
Christ.
And I heard a great voice saying in Heaven, Now has
come the salvation and power and the kingdom of
our God, and the authority of His Christ. For the
accuser of our brothers is cast down, who accused
them before our God day and night.
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The Gospel
Before going into the practical part, we need to agree that this is one of the core points of the entire Bible: the
proclamation of the good news about the Kingdom of God. According to Scripture then, what is this gospel? What
is those Good News exactly?
The apostle Paul, on his second missionary journey, made a quite long stop at the licentious and lawless city of
Corinth. There the Lord told him in a vision he had to be bold and keep preaching, because He had many people
in that city. After at least one and a half year, there was a thriving community of followers of Jesus there.
Unfortunately, after a while problems arose there, and during Paul’s long stay in Ephesus he wrote them a letter
including instructions and corrections on many topics.
Among them, he addressed the topic of the correct teaching about the resurrection of the dead. There were some
wrong teachings about that in Corinth, and Paul had to remind them the importance of the resurrection in the
central message of the gospel. Fortunately for us, that forced him to summarize what the message of the good
news is about.
Now I'm making known to you, brothers, the gospel that I proclaimed to you, which you
accepted, on which you have taken your stand, and by which you are also being saved if
you hold firmly to the message I proclaimed to you—unless, of course, your faith was
worthless. For I passed on to you the most important points that I received: The Messiah
died for our sins according to the Scriptures, he was buried, he was raised on the
third day according to the Scriptures—and is still alive!—and he was seen by Cephas,
and then by the Twelve. After that, he was seen by more than 500 brothers at one time,
most of whom are still alive, though some have died. Next he was seen by James, then by
all the apostles, and finally he was seen by me, as though I were born abnormally late.
For I am the least of the apostles and not even fit to be called an apostle because I
persecuted God's church. But by God's grace I am what I am, and his grace shown to me
was not wasted. Instead, I worked harder than all the others—not I, of course, but God's
grace that was with me. So, whether it was I or the others, this is what we preach, and this
is what you believed. - 1 Corinthians 15:1-11
What a strong and clear description! The good news is that the Messiah came, died for our sins, was buried, and
resurrected on the third day—all of it according to the prophecies and signs given in the Law and the prophets.
Furthermore, there were enough witnesses of it, which is of vital importance for the people back then and for us,
nowadays. These witnesses were transformed into the most radical, loving people, who proclaimed in Jerusalem
first, then Samaria, and to the rest of the world the news of the Kingdom, and died doing so.
So if anyone studies objectively the historical evidence of the Lord’s life, death, and resurrection, the objective
and non-faith-based conclusion would definitely be that Jesus existed, did what it is written in the gospels, died at
the hands of the Romans, having been turned in by His own people, and resurrected the third day.

The Problem about the Good News
The great confusion comes when we want to explain to unbelievers or outsiders what this good news are. Would
anyone rejoice about a crucified ex-carpenter teacher in the outskirts of a middle-east village? I don’t think so. So
how can we share this as good news?
Let me use an example taught by Ray Comfort, from Living Waters. If you were a passenger on economy class in
a crowded airplane, and the flight attendant gave you a big backpack that you were obliged to wear, you most
likely would be quite upset. You would not be able to eat due to the lack of space, to sleep, or to even watch
videos on the personal screen in front of you. Your journey would be badly disturbed, especially when seeing
nobody else has been commanded to wear such a thing. You would find it very annoying and would surely
complain, and if possible, take it off.
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But what if the attendant would whisper to your ears the following message: “Sir, the pilot just told us that we
have no fuel to reach our destination. We are going to crash, and there was only one parachute available. Your
seat was the winner of the raffle, and you are allowed to jump and make a chance to survive.” How would this
explanation change your perspective on the backpack you had to wear? Surely, you would start asking a lot of
questions about to how to use it, were to pull and when, and you would be more than thankful for it. The
backpack was inconvenient for comfortability, but vital for survival. Luckily you would understand that survival and
life are much more important than comfort.
In other words, if people are not made aware of their critical state, they will see no need in seeking a Savior, let
alone submitting to His uncomfortable will: deny yourself, carry your cross each day, and follow Him.
This misunderstanding is what has caused churches and Christian organizations to sugar-coat the message. If
we at first don’t tell people that they are actually not good people, and that they deserve God’s judgement, the
news of a heavenly escape goat who has paid for our sins will make no sense to them. Then we will try to
“convince them” to take an “easy step,” just a little prayer, and their life will be happy. We promise them money,
health, freedom, peace. Many people make the choice based on those premises, but are soon disappointed
when they see that real life does not match what they were offered.

The original message
For example, take a look at what was preached in the times of the first church. This is only found in the book of
Acts, which is basically the only narrative about church life in the New Testament. These were the people who
waked with Jesus, and witnessed Him resurrected. These were the ones to whom Jesus appeared for forty days
teaching them “about the Kingdom of God” (Acts 1:3).
Take the time to read and analyze the context, target people group, and the focus of the message. You will notice
the pattern of making people aware of their spiritual condition before Jesus was introduced. Some of these
audiences were Jews, some were gentiles, and the focus varied according to that. But the focus remained the
same.
1)
2)
3)
4)
5)

Acts 2:22-38
Acts 3:12-26
Acts 4:8-12
Acts 5:29-32
Acts 7:47-56

6)
7)
8)
9)
10)

Acts 8:12-25
Acts 9:20-22
Acts 10:34-48
Acts 13:16-47
Acts 14:11-18

11) Acts 16:22-34
12) Acts 17:3, 22-31
13) Acts 26:19-23

It doesn’t mean that we have to bring it on the same way, since social culture and background knowledge differs
from the times of the Bible. However, it does let us see the order in which a sinner can be brought to conviction
and the basis for a firm choice and commitment to follow Jesus, no matter the cost.

The fruit of a good gospel presentation
If we present the gospel correctly to a person on which God had already been working, and they made a choice
to follow Jesus, a powerful quality of faithfulness will sprout on their hearts:

They will follow Jesus at the expense of their happiness, and they will not follow
Jesus in order to be made happy.
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The NEW BIRTH
Jesus replied to him, "Truly, I tell you with certainty, unless a person is born again he cannot
see the kingdom of God." Nicodemus asked him, "How can a person be born when he is
old? He can't go back into his mother's womb a second time and be born, can he?" Jesus
answered, "Truly, I tell you with certainty, unless a person is born of water and Spirit he
cannot enter the kingdom of God. What is born of the flesh is flesh, and what is born of the
Spirit is spirit. Don't be astonished that I told you, 'All of you must be born again.' The wind
blows where it wants to. You hear its sound, but you don't know where it comes from or
where it is going. That's the way it is with everyone who is born of the Spirit." John 3:3-8
The Lord made it clear in this conversation with Nicodemus that to be part of His Kingdom we need to be born
into it. He also expands on it mentioning a birth of “water and spirit” as contrary to a birth of fleshly nature. He
also spoke here about the anonymity of those working in the nature of the Spirit.
God, as a sovereign King, has power and authority to grant or refuse access to His Kingdom. The Lord spoke
about it in the parable of the guests to the wedding feast, for example. Later, the apostles taught on this and we
can see throughout the book of Acts what people were asked to do in order to come into the Kingdom of Light.
Here, for example, we see what was narrated with each conversion described in the book of Acts:
OCASSION

REPENT

BELIEVE

BE BAPTIZED

RECEIVE THE
HOLY SPIRIT

✓

✓

✓

✓
✓

Acts 2:22-38

Pentecost

Acts 8:12-17

Philip in Samaria

✓

✓

Acts 8:35-38

Philip and the eunuch

✓

✓

Acts 9:3-18

Paul’s conversion

✓

✓

✓

Acts 10:42-48

Cornelius conversion

✓

✓

✓

Acts 16:13-15

Lydia’s conversion

✓

✓

Acts 16:29-34

Philippian jailor

✓

✓

Acts 19:1-7

Ephesian disciples

✓

✓

Acts 19:17-20

Ephesian sorcerers

✓

✓

Acts 22:6-16

Paul’s conversion story

✓

✓

✓

✓

✓

✓

In most of them, repentance was implied in the context of the story. In all but one, was believing key to their
conversion. Also, in all but one is baptism an immediate response of the convicted sinner. The baptism of the
Holy Spirit is mentioned 5 of the 10 times that new births are mentioned. The fact that some of these aspects are
not always mentioned does not mean they did not happen. It is just based on the focus of the story.
We see these four aspects coming forth again in the book of Hebrews:
We have much to say about this, but it is difficult to explain because you have become too
lazy to understand. In fact, though by now you should be teachers, you still need someone
to teach you the basic truths of God's word. You have become people who need milk
instead of solid food. For everyone who lives on milk is still a baby and does not yet know
the difference between right and wrong. But solid food is for mature people, whose minds
are trained by practice to distinguish good from evil. Therefore, leaving behind the
elementary teachings about the Messiah, let us continue to be carried along to maturity,
not laying again a foundation of repentance from dead actions, faith toward God,
instruction about baptisms, the laying on of hands, the resurrection of the dead, and
eternal judgment. Hebrews 5:11-6:2

1

The writer here rebukes his readers about their slow growth in their faith, and reminds them the basic rudiments
of their faith. Besides the four elements shown on the table, resurrection and judgement are added. Those two
are knowledge, the first four are actions to be carried out or received.
So clearly we see, specially from the account of Peter’s first preaching in Acts 2 and Hebrews 6, plus all the other
examples previously mentioned, that there are 4 clear steps to enter into the Kingdom through what the Lord
called in the gospel of John “the new birth,” or as other translations put it, “being born from above.” In the
following pages we will take time to briefly look into the reason and effect of each one of them, following the same
order presented in Hebrews 6.

Repentance
What we see in the Bible as the act of repentance, “turning away” or converting, has a very deep meaning. It
implies much more than remorse, and actually remorse is never seen as a definite requirement for or sign of
repentance. Emotions are presented more as a natural consequence of what is going on in the emotions of those
involved, but not as a must since repentance is more a conscious than an emotional choice.
Repentance, in its general definition, implies a change of the way of thinking, a change in opinions and
perspective. Related to our faith in God, the element of guilt before a holy and almighty God is vital. When we sin
is not only against our bodies or other people, but mainly against God. But it does not stop there. It implies also a
declaration, a recognition of one’s responsibility for wrong choices. We might have been victims of other people’s
sins, but that does not exempt us from responsibility from our sinful reaction to their acts, or from our indulgent
behavior towards our lusts and desires.
Ultimately, repentance needs a radical change of our way of living. If we use to steal, we pay back. If we lied, we
will tell the truth. If we cheated, we confess. It implies acting in the total opposite direction than what we did
before.
Thus, these three elements are just as important as each other: the understanding and recognizing in the mind
(through a clear explanation and the revelation of the Holy Spirit to the conscience of the sinner), the confessing
with our mouth (coming to the Light, as the apostle John would put it), and a change in our actions, even if it
means starting a long process. This can be easily seen in the stories of Zacchaeus (Luke 19:8-10), the sinner
woman who washed Jesus’ feet (Matthew 26; Mark 14; Luke 7), and also in some of the conversions seen in the
chart above.

Faith towards God
It seems strange when we see the Bible presenting faith after repentance, on Hebrews chapter 6. One would
think that it requires faith to repent. But what the Word means with faith is quite different from what we think it
means in our modern days.
The Greek word used for faith is pistis, which means trust and faithfulness. The modern definition goes more in
the direction of admitting that something we cannot prove to be true is true. The contrast between these two
definitions brings dramatic implications.
If we hold the main stream modern definition, recognizing Jesus as Savior or admitting God exists would be
enough, regardless of our lifestyles. But if we keep the original meaning, we come up with a very different
message.
If “having faith towards God” means trusting to the point of unconditional and endless faithfulness, that requires a
conscious analysis of the costs of such a choice, and understanding if the God of the Bible is worth that level of
trust, even to the point of risking our future and the future of our loved ones.
This kind of faith fits with all the teachings of Jesus about His Kingdom: not looking back after having taken the
plow, calculating the costs before building a tower, taking daily our cross, put family in second place, let the dead
bury the dead, being hated and persecuted for the Kingdom, dying to oneself, etc.
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To reach that level of confidence requires getting to know the other party, and getting involved in each other’s
lives. Requires determination to get closer to one another, and that takes time and openness. That is why
repentance comes first, opening our hearts and submitting to God’s authority, but without a choice to committing
ourselves to get to know Him and remain faithful to Him, repentance becomes a dead and temporary religious
act.

Baptism in water
As we have seen in the chart above, with the exemption of one story, baptism was always the act that showed
the full commitment to a new life and a new beginning. The only story that omits it does not imply that it did not
happen, it just moves on to the main point of the narrative.
Baptism was a practice that did not start with Christianity. It was used also in Judaism, described in the Old
Testament as ritual baths. Gentiles that wanted to join the people of Israel, called proselytes, would need to get
“bathed.” Baptism, on the other hand, was not a sacramental word. In the New Testament the same Greek word
was used when talking about washing anything, like in Luke 11:38 when it was used about the washing of hands
before eating.
There are many Bible verses that speak of baptism and its effect in a believer’s life. Romans 6 is probably the
most detailed one, stating that it is baptism what makes Jesus’ death our own, and His new life our own. The
Lord mentioned it was required for salvation in Mark 16 and John 3. Besides these, we see it described as what
dresses us with Christs, crucifies us with Him, makes us walk in newness of life, saves us from sin, forgives our
sins, washes away our sins, etc.
It is important to clarify that baptism alone is powerless, unless it is done in faith and repentance. They all interact
together, and baptism alone is never taught in Scripture. But usually all of these elements and choices happened
together and immediately. The only example of it not happening the same day is the baptism of Paul, three days
after his conversion. That explains why when Ananias came to him, he said, “what are you waiting for?”

Being baptized in the Holy Spirit
In the letter to the Galatians, Paul explained that the promise made to Abraham was already a pact that started
before the Law of Moses. This pact was about “the promise” whose fulfilment became the outpouring of the Holy
Spirit.
that upon the Gentiles might come the blessing of Abraham in Christ Jesus; that we might
receive the promise of the Spirit through faith. Galatians 3:14
Also, the writer of the letter to the Hebrews explains in chapter 5 that Jesus is the High Priest of a greater pact,
from the order of Melchizedek, which was a priest for Abraham centuries before Moses and the Law, who
blessed Abraham and to whom Abraham paid a tithe of the battle’s spoils (Genesis 14). It explains that the pact
with Abraham was greater, and included that promise which was recently reached through the outpouring of the
Spirit in Acts 2.
And after the Lord Jesus’ departure, when Peter preached openly for the first time to the Jewish crowd that had
rejected Jesus and asked for His crucifixion, he explained how their speaking in languages unknown to
themselves was a sign of what the prophet Joel had spoken about in Joel 2:28-29.
Rather, this is what was spoken through the prophet Joel: 'In the last days, God says, I will
pour out my Spirit on everyone. Your sons and your daughters will prophesy, your young
men will see visions, and your old men will dream dreams. In those days I will even pour out
my Spirit on my slaves, men and women alike, and they will prophesy. Acts 2:16-18
As we see, the entire Scripture is pointing at the times in which the Holy Spirit would be poured upon all flesh. We
see also that the Lord Jesus taught often on this matter, and gave it the highest importance:
Jesus answered, "Truly, I tell you with certainty, unless a person is born of water and Spirit
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he cannot enter the kingdom of God. John 3:5
Truly, truly, I say to you, He who believes on Me, the works that I do he shall do also, and
greater works than these he shall do, because I go to My Father. […] And I will pray the
Father, and He shall give you another Comforter, so that He may be with you forever, the
Spirit of Truth, whom the world cannot receive because it does not see Him nor know Him.
But you know Him, for He dwells with you and shall be in you. John 14:12, 16-17
While he was meeting with them, he ordered them, "Don't leave Jerusalem. Instead, wait
for what the Father has promised, about which you heard me speak. For John baptized
with water, but you will be baptized with the Holy Spirit a few days from now." […] But
you will receive power when the Holy Spirit comes on you, and you will be my witnesses
in Jerusalem, in all Judea and Samaria, and to the ends of the earth." Acts 1:4-5,8
So, we see how important was the outpouring of the Holy Spirit upon every flesh throughout the entire Bible.
There are many more texts and examples of this all through Scripture, both symbolic and literal, like what John
the Baptist declared about Jesus as being the One who would baptize in the Spirit in Matthew 3. From the
beginning of our history as humans the Father had planned to send His Spirit on every flesh on our days, and His
outpouring had been orchestrated from the very first pages of the Old Testament.
Further, we see in the New Testament teachings the importance of the role of the Spirit in the fulfilment of the
mission of the church, the teaching of the Word, and in the guidance at a personal and church level in matters of
the Kingdom. Here a list of examples of how the Holy Spirit provided practical guidance to the disciples of the
first-century church.

•

Acts 5:1-11 Ananias and Saphira’s sin revealed to Peter

•

Acts 8:29-31 Philip and the eunuch

•

Acts 8:38-40 Philip being snatched away to Azotus.

•

Acts 10:9-16 Peter’s vision of the unclean animals on a cloth

•

Acts 10:17-23 The Spirit telling Peter to go with the men at the door

•

Acts 11:27-30 Prophecy of Agabus about a future famine in Judea

•

Acts 13:1-3 Calling and ordaining of Barnabas and Paul as apostles

•

Acts 15:22-29 Inspiration for the letter to the Gentiles about not been necessary to follow the
Law of Moses. First, they wrote that it seemed good to the apostles, elders and the church. Later,
to the Holy Spirit and them.

•

Acts 16:6-10 Paul forbidden to go preach in Asia and to go to the northern regions. Then getting
a vision of a Macedonian man and concluding that God wanted them to go there.

•

Acts 21:4 Disciples in Tyre said by the Spirit that Paul shouldn’t go to Jerusalem

•

Acts 21:10-14 Agabus confirms that Paul was going to be arrested in Jerusalem, but he was
determined to go and they could not change his mind, concluding it was Lord’s will.

Besides, we must mention that in other visions and dreams they quoted the Lord, an angel of the Lord, and the
Holy Spirit interchangeably.
Furthermore, Paul explains in the letter to the Galatian churches, chapter 5, that the Spirit develops the character
of a disciple into what was there called “the fruit of the Spirit,” which had nine characteristics. Another main role of
the Spirit was described by Paul again in his letter to the church in Corinth, in chapters 12 to 14. There we can
read that the Spirit provides supernatural gifts, such as speaking in other tongues (human or of angels),
interpretation of those tongues, healing, faith to do great miracles, etc. and it is also through the Spirit that
different functions are given to certain brothers (what we call nowadays “ministries”) for the equipping of the
church for the work of the ministry. The same is mentioned in the letter to the Ephesian church, chapter 4.
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In conclusion, we see that the role of the Holy Spirit in the church is vital as the One who leads, equips, reminds,
and reveals all things. Therefore, baptism in the Holy Spirit was always a must, and it was ministered as soon as
possible after conversion and mostly during or right after baptism.
A clear example that the baptism in the Holy Spirit is a separate individual experience is what happened in
Samaria with Philip: he baptized everyone who had repented and believed in the name of Jesus, but for a reason
unknown to us, he did not give them the Holy Spirit. Then, Peter and John walked more than 60 kilometers from
Jerusalem to give the Holy Spirit to these already-baptized new disciples:
For as yet He had not fallen on any of them, they were baptized only in the name of the
Lord Jesus. Then they laid their hands on them, and they received the Holy Spirit. Acts
8:16-17
An important point to highlight here is that when a person receives the Holy Spirit, there should be a visible
evidence. It is mostly necessary to give a simple but clear explanation of this subject before we lay hands on
people, since people need to understand and desire the receiving of that promise. We see for example that
Peter took the time to explain it to his listeners in Acts 2. They were Jews, so they knew what Scriptures said
about it, but not how it was supposed to happen. That is why Peter considered important to explain it.
Here is a list of the signs that manifested when people received the Holy Spirit in the New Testament:

OCASSION

Foreign or
angelical
tongues

Boldness

SIGN
Undescribed
visible
evidence

✓

Acts 2:4-12

Pentecost

Acts 4:31

Prayer for guidance

Acts 8:18-19

Samaritan converts

Acts 9:17-22

Paul’s conversion

Acts 10:44-46

Cornelius conversion

✓

Acts 19:4-7

Ephesian disciples

✓

Praise

Prophecy

✓
✓
✓
✓
✓
✓
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Paul spoke about more gifts in his letter to the Corinthians, making a difference between the manifestation when
receiving the Holy Spirit and the growing into exercising different gifts as a personal pursue of spiritual growth:
But to each one is given the showing forth of the Spirit to our profit. For through the
Spirit is given to one a word of wisdom; and to another a word of knowledge, according to
the same Spirit; and to another faith by the same Spirit; and to another the gifts of healing
by the same Spirit; and to another workings of powers, to another prophecy; and to another
discerning of spirits; and to another kinds of tongues; and to another the interpretation of
tongues. But the one and the same Spirit works all these things, distributing separately to
each one as He desires. 1 Corinthians 12:7-11
Do all have gifts of healings? Do all speak languages? Do all interpret? But zealously strive
after the better gifts. And yet I show to you a more excellent way. 1 Corinthians 12:30-31
Keep on pursuing love, and keep on desiring spiritual gifts, especially the ability to prophesy.
1 Corinthians 14:1
Now I wish that all of you could speak in other tongues, but especially that you could
prophesy. The person who prophesies is more important than the person who speaks in
another language, unless he interprets it so that the church may be built up. 1 Corinthians
14:5
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Therefore, my brothers, desire the ability to prophesy, and do not prevent others from
speaking in other tongues. 1 Corinthians 14:39
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what is a disciple?
introduction
Even though this varies between Bible translations, in the Greek language the word disciple (mathetes) comes
across about 270 times. This is huge when compared to the word Christian, that was used only 3 times, and
always in connection to suffering or mockery, or the word believer, that as a noun appears just one time.
So, why such a big difference? Is the meaning of this word relevant for us today? You will be surprised.
The Lord Jesus used only this word to refer to those who follow Him. Luke, the writer of the gospel of Luke and
the book of Acts of the Apostles, used as well only this word to refer to what we now call Christians. Furthermore,
when the Lord gave us the Great Commission in the gospel of Matthew, chapter 28, He sent us to make
disciples of all nations, not Christians nor believers.
What is then the real meaning of this word, and why does it matter to us?

in the times of Jesus
a) Rabbis
The Lord was known in His times as a rabbi. In the Jewish culture, even till today, as much as in the Arabic
cultures and other Asian religions, there are many masters or rabbis. In the times when the New Testament was
written, a person was considered a rabbi when he had at least 10 followers. There were different schools
(doctrinal teachings) among the Pharisees. In the times of the Lord Jesus, for example, there were two big ones
led by two rabbis: Hillel and Shammai.
Besides, there were different sorts of teachers. The ones with more authority were able to interpret the Torah,
and those with less authority could only teach someone else’s interpretation. That explains the reaction people
had when Jesus first taught:
And it happened, when Jesus had ended these sayings, that the people were astonished at
His doctrine. For He taught them as one having authority, and not as the scribes.
Matthew 7:28-29

b) Disciples
Disciples were in those times followers of a particular master. They were very different from a student, in our
modern days. Different even to an intern. Modern students need only the knowledge their teachers have in a
particular field of expertise, to be used by them for their own agenda. For example, a student of engineering will
need to study math, but not in order to become a math teacher. They need to master that skill in order to attain
their own degree.
Next to that, a student does not really care about the personal lifestyle of their teacher. As long as they get the
lesson delivered on time and properly, the students are satisfied. An intern, even though his training is more
practical, still shares the characteristics of a limited interest in his trainer’s skills. Just practical, but not personal.
So, what about a disciple? A disciple is interested in the teachings and skills of his master, but specially his
lifestyle. He does not only want to learn what the master teaches, but also to live by those teachings just as his
master lives. He wants to become like his master, and his master’s agenda will become his own agenda.
That explains as well many of Jesus’ claims about the requirements for being His disciple:
And great crowds went with Him. And He turned and said to them, If anyone comes to Me
and does not hate his father and mother and wife and children and brothers and sisters, yes,
and his own life also, he cannot be My disciple. And whoever does not bear his cross and
come after Me, he cannot be My disciple.
Luke 14:25-27
And another of His disciples said to him, Lord, allow me first to go and bury my father. But
Jesus said to him, Follow Me, and let the dead bury their dead.
Matthew 8:21-22
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And calling near the crowd with His disciples, He said to them, Whoever will come after Me,
let him deny himself and take up his cross and follow Me. For whoever will save his life shall
lose it; but whoever shall lose his life for My sake and the gospel's, he shall save it.
Mark 8:34-35

a disciple of Jesus

Seeing what is explained above, to say someone is “a disciple” means nothing, unless it is explained who he or
she is a disciple of. Then, being a disciple of Jesus would mean not only learning His teachings, believing in
them, and living by them, but mainly getting to know Him, trusting in Him, and making His agenda and goals our
own.
Being a disciple of Jesus means that we want His Lordship above His blessings, that we are willing to make a
life-long commitment to follow Him no matter the cost. It means that there will not be anything making us quit
representing Him and announcing His Kingdom and His Name, privately and publicly.
To be a disciple of Jesus has to do first with knowing Him as much as obeying Him.

a) The problem of terms and definitions
In our days, that Christianity has spread throughout nations and cultures, and that has been modified and
changed in all sort of directions, a problem has arisen concerning the words used across different religious
groups.
The problem is mainly that all Christian-based religions and cults, with all their variations and divisions, use
exactly the same words, but give a different meaning to them. When we speak of discipleship, every
denomination will use that word and quote Bible verses that teach about it, but mean something different.

b) Disciples of Christian groups
One of the greatest deceptions comes when denominations disciple people not unto Christ, but unto their own
systems and traditions. To have traditions and systems is not wrong on itself, if they are purely biblical and
facilitate discipleship and mutual servanthood. People should never be a means to hold those systems and
traditions in existence.

WHAT CAN YOU DO?
are you a disciple of Jesus?
Due to how Christianity works today, we have many Christians that are not disciples of Jesus. They love him,
they are faithful believers, but they do not live the way He would live. So before we move on, this question is the
most important one: are you a disciple of Jesus?
The Lord said the following:
If anyone comes to Me and does not hate his father and mother and wife and children and
brothers and sisters, yes, and his own life also, he cannot be My disciple. And whoever does
not bear his cross and come after Me, he cannot be My disciple. For which of you, intending
to build a tower, does not sit down first and count the cost, whether he may have enough to
finish it; lest perhaps, after he has laid the foundation and is not able to finish, all those
seeing begin to mock him, saying, This man began to build and was not able to finish. Or
what king, going to make war against another king, does not first sit down and consult
whether he is able with ten thousand to meet him who comes against him with twenty
thousand? Or else, while the other is still a great way off, he sends a delegation and asks
conditions of peace. So then, everyone of you who does not forsake all he has, he cannot
be My disciple.
Luke 14:26-33
Then, there is a price to pay, and some thinking to do before becoming a disciple of Jesus. Unfortunately, many
of the modern denominations only preach blessings and try make the gospel attractive to the lost, instead of

2

presenting it correctly (more on evangelism in further lessons). Many converts, therefore, become Christians in
order to be happy, instead of renouncing to their happiness in order to follow Jesus.
So, ask yourself the following questions:
1.

Am I following Jesus? If yes, what in my life looks like His life and the life of His first followers?

2.

Is there anything in my life that I am not willing to stop or give away for Jesus? Relationships, hobbies,
religious practices, reputation, or others? If there is something, why is it that I am not capable of doing
that?

If you have someone to discuss these questions with, be encouraged to do so.
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Spiritual ages
Following the logic of the Kingdom of God, we need to remember that the Holy Spirit is rescuing people from the
kingdom of darkness and bringing them into the Kingdom of Light. They are called, justified and sanctified, and
sealed with the seal of salvation, the Holy Spirit. Through repentance, faith in Jesus, and baptism in water and
spirit, they die to their old king and are born again into the new Kingdom: they are citizens of the Heavenly
Kingdom, and become pilgrims on this earth.
Nevertheless, the bible calls them “babes in the faith.” What does that mean? It carries a lot of implications, as
you can see on the following bible verses:
Mateo 18:1-14 → At that hour the disciples came to Jesus, saying, Who is the greater in the
kingdom of Heaven? And Jesus called a little child to Him and set him in their midst, and
said, Truly I say to you, unless you are converted and become as little children, you shall
not enter into the kingdom of Heaven. Therefore whoever shall humble himself like this
little child, this one is the greater in the kingdom of Heaven. And whoever shall receive one
such little child in My name receives Me. But whoever shall offend one of these little ones
who believes in Me, it would be better for him that an ass's millstone were hung around his
neck, and he be sunk in the depth of the sea. Woe to the world because of offenses! For it
is necessary that offenses come; but woe to that man by whom the offense comes! And if
your hand or your foot causes you to offend, cut them off and throw them from you. It is
better for you to enter into life lame or maimed, rather than having two hands or two feet to
be cast into everlasting fire. And if your eye offends you, pluck it out and throw it from you.
It is better for you to enter into life with one eye, rather than having two eyes to be cast into
the hell of fire. Take heed that you do not despise one of these little ones. For I say to you
that in Heaven their angels always behold the face of My Father in Heaven. For the Son of
Man has come to save that which was lost. What do you think? If a man has a hundred
sheep and one of them strays, does he not leave the ninety and nine and go into the
mountains and seek the straying one? And if it happens that he finds it, truly I say to you, he
rejoices more over it than over the ninety and nine which did not stray. Even so it is not the
will of your Father in Heaven that one of these little ones should perish.
First of all, we need to look at Jesus’ words. He addressed two groups of people in this teaching: the ones to be
converted, and the ones supposed to look after them. I have highlighted with bold letters some important
references for the new converts, and underlined the references for the caretakers.
The Lord said that sinners need to convert and become as little children. When one converts, needs to
consciously make the choice of learning and receiving instruction. He clarifies this idea by saying they need to
humble themselves as a little child. Later He rounds up the teaching by saying that it is not the will of the
Father that any of these little ones should perish. But there is also another group of people in this story: the
older brothers. They are called to receive these new brothers. The word used here in Greek speaks of
consciously accepting something offered, and not just getting something by chance. He reinforces that if we
receive them, we receive Him. Later he says that we should be very careful not to despise one of these little
ones, and He compares them to weak or distracted sheep that lose the path and that the heart of the Father is to
go after them when they get lost. If found, there is more joy for finding the lost one than for all the ones that are in
the flock.
The letters of Paul and John expand on this idea as well:
Hebrews 5:12-14 → For indeed because of the time, you ought to be teachers, you have
need that one teach you again what are the first principles of the oracles of God. And you
have become in need of milk, and not of solid food. For everyone partaking of milk is
unskillful in the Word of Righteousness, for he is an infant. But solid food belongs to those
who are of full age, even those who because of use have their senses exercised to discern
both good and evil.
1 John 2:12-14 → I write to you, little children, because your sins are forgiven you for His
name's sake. I write to you, fathers, because you have known Him who is from the beginning.
I write to you, young men, because you have overcome the evil one. I write to you, little
children, because you have known the Father. I write to you, fathers, because you have
known Him who is from the beginning. I have written to you, young men, because you are
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strong, and the Word of God abides in you, and you have overcome the evil one.
1 Corinthians 3:1-2 → And I, brothers, could not speak to you as to spiritual ones, but as to
fleshly, as to babes in Christ. I have fed you with milk and not with solid food, for you were
not yet able to bear it; nor are you able even now.
1 Peter 2:1-3 → Therefore laying aside all malice and all guile and hypocrisies and envyings,
and all evil speakings, desire the sincere milk of the Word, as newborn babes, so that you
may grow by it; if truly you have tasted that the Lord is gracious.
From these texts and many others, we can easily derive very practical conclusions:
SPIRITUAL BABIES
SPIRITUAL DESCRIPTION

NEEDS
They need time to grow (Heb 5:12)
They need to learn the basics of the Word of God
and how the gospel works (Heb 5:12-6:1, 1 Peter
2:1-3)
They need to learn how to overcome their flesh,
they are still battling sin (1 Cor 3:1-2)
They need to learn the basics of skills (Heb 5:13;
Mr 16:15-20)

They have met God, and their sins have been
forgiven (1 Joh 2:12-13)

SPIRITUAL YOUNGSTERS
SPIRITUAL DESCRIPTION

NEEDS

They have overcome Satan (1 Joh 2:13-14)
They are strong (1 Joh 2:14)
They know and obey the Word of God (1 Joh 2:14)

They need to learn to eat solid food through
practice and use (Heb 5:14)
They need to deepen their relationship and
understanding of God (Corinthians)
They need to grow in wisdom (2 Timothy 3:10-11)

SPIRITUAL FATHERS
SPIRITUAL DESCRIPTION

NEEDS

They understand the big picture of the Gospel; they
know God more deeply (1 Joh 2:12-14)
They can discern good from evil (Heb 5:14)
They have skills (Heb 5:13; Mr 16:15-20)

They need to be sent (Matthew 28:18-20)
They need to start their own families

To bring up a baby all the way from spiritual infancy to spiritual parenthood is what the bible calls discipleship.
This newly-born citizens of the Kingdom of God need to be raised up and learn the ways of the Master within a
functional loving family of brothers and sisters that care for each other.
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How to start making disciples?
What is a disciple?
A disciple is more than an admirer, a fan, or a student. A disciple learns from his master to become like his
Master and live by his teachings. A fan or an admirer loves the teacher, cheers at his instruction, knows
everything about him, but does not do what the teacher does. It is just like a soccer fan that shouts of joy when
his team scores a goal, while he does not even play soccer himself. A student has a different kind of relationship
to his teacher. He might not necessarily love the teacher nor imitate his lifestyle; he just needs the information of
the teacher’s field of expertise to reach his own personal goals or to follow his own agenda. A disciple, on the
other hand, knows the teacher, loves the teacher, learns what the teacher teaches, and lives by those teachings.
His teacher’s agenda becomes his own, and he longs to become like him.
In the days when the Lord Jesus was here on earth, He spoke in many occasions about who could be counted as
worthy of being His disciple, the price that it cost to become one, and the mission that His disciples had to fulfill.
That’s why the Lord didn’t take any random person as disciple, nor invited everyone to be his disciples. He
carefully chose few men, after intense prayer and getting to know them at a personal level. On that basis, He
rejected many as well who did want to follow Him! He healed everyone that came to Him, set them free from
demons when necessary, taught a lot to the large crowds, but He trained only a small group of people. The Lord
Jesus, the Master Disciple-Maker, took three years to raise up His disciples from spiritual babies to mature and
fruitful individuals.

One-to-one discipleship
First of all, we need to be aware that all the disciples we will train are not ours, nor our organization’s or
institution’s, but Jesus’. The bible states it quite clearly:
Juan 21:15-17 → Then when they broke fast, Jesus said to Simon Peter, Simon, son of
Jonah, do you love Me more than these? He said to Him, Yes, Lord, You know that I love
You. He said to him, Feed My lambs. He said to him the second time, Simon, son of Jonah,
do you love Me? He said to Him, Yes, Lord, You know that I love You. He said to him, Feed
My sheep. He said to him the third time, Simon, son of Jonah, do you love Me? Peter was
grieved because He said to him a third time, Do you love Me? And he said to Him, Lord,
You know all things, You know that I love You. Jesus said to him, Feed My sheep.
Acts 20:28 → Therefore take heed to yourselves, and to all the flock in which the Holy Spirit
has made you overseers, to feed the church of God which He has purchased with His own
blood.
1 Peter 5:1-2 → I exhort the elders who are among you, I being also an elder and a witness
of the sufferings of Christ, and also a partaker of the glory that shall be revealed. Feed the
flock of God among you, taking the oversight, not by compulsion, but willingly; nor for base
gain, but readily;
The bible is very clear that the flock is God’s, not ours, our pastor’s, or our congregation’s. Furthermore, the
apostle Paul never called anyone he trained “his” disciple, but his children (1 Corinthians 4:17; Philippians 2:22; 1
Timothy 1:2; etc.), brothers (2 Corinthians 1:1; 2:13; etc.), partner, fellow-worker, etc.
Therefore, let’s keep in mind that when we disciple anyone, we are teaching and training them to be imitators of
Christ, and that we should live in such a way that when they imitate us, they imitate Christ. (1 Corinthians 11:1;
Eph 5:1; Phi 3:17; Heb 6:12; etc.)
Now let’s get more practical. In all we will discover here, we need to look at the Lord Jesus as our primary source
of doctrine and example.
In the bible it is very clear that the Lord knew his disciples before he called them to follow Him. What he did with
them is not described in Scripture, but we do see that a relationship existed. Later, after he had been preaching
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for a while, He called them and they trusted and followed Him. They left everything behind for Jesus because
they knew Him well, they trusted Him, and considered the calling worth of the sacrifice.
To trust anyone requires time and relationship. Requires seeing how a person is in different aspects of life, how
he is in secret, and seeing the fruit of his walk. Requires seeing how the person reacts to difficult situations in life,
and seeing this person consistently faithful to his own words. The disciples obviously trusted Jesus, to the point
of giving their lives for Him, but we see that this process took time as well to get that deep.
So, when I speak about discipling someone as a follower of Jesus, I consider the following order of work:

Friendship

Vision

Discipleship

FRIENDSHIP: the focus is on first building a relationship of trust in which it becomes clear that the needs of the
“little one” can be satisfied by our experience with the Lord and understanding of Scripture.
VISION: after spending enough time together it becomes clear that we have something to give that the babies
need. Then we sow a vision for spiritual growth, that will be explained at full length later. What I mean by “sowing
a vision” is simply to explain to him from a biblical perspective that God wants him to grow all the way to a mature
spiritual father, capable to live out the fruit of the Spirit (Galatians 5) and to operate in the gifts of the Spirit (1
Corinthians 12-14), building up the church in different ministries (Eph 4:1-16) and bearing fruit of life, repentance,
and multiplication.
DISCIPLESHIP: if there is trust in the relationship, and both parties (the new disciple and the disciple-maker)
agree on it, after consulting the Lord in prayer, then starts a process of one-to-one discipleship. I would
recommend this process to have a commitment for a relatively short period of time, like a month or 6 weeks in
which both can test if working like this helps the disciple to grow and develop spiritually.

Goals and content of the training
Here I would like to share a rough reference of the characteristics of each spiritual-age group and a
recommended route to follow with them in their training. Nevertheless, it is a fact that the theory does not usually
meet the reality. Please be sensitive to the work the Holy Spirit is doing in them, and cooperate with Him.
This list would be an ideal path for a sinner without or with very little/shallow religious background. Nonetheless, if
you get the chance to disciple someone who has already had religious formation it would be good anyway to
review the basic points, and not assume he understands things the same way just because he confesses it to be
so. Many disciples we will train will be a mix of spiritual ages, since the current main-stream church system
produces Christians that are too strong in some areas while very weak in other ones. Some will be strong in
practical areas but with a very weak character or discipline, while others the other way around.
Another key point to the training of disciples is shepherding. Remember that discipleship is not only knowledge,
but it is actually obedience. Knowledge is necessary for obedience, because we all need to know what laws we
are to obey, but it is not the only thing necessary. We need freedom from sin and hurts. So, take time to talk to
your disciples, and not only have a “business-like relationship.” Spend good quantity and not only quality time
together, actively trying to help them with their sins and weaknesses.
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So here the recommended list of goals and training for each spiritual level of maturity in discipleship.

a) For babies
The goal of discipling a baby is first of all survival and reaching a level of stability, overcoming the fiery darts of
the enemy to choke off his faith through sin and false teachings.
Keeping this in mind, we first need to consider the Holy Spirit’s agenda. What I mean by that is that the Holy
Spirit will be awakening the awareness of the disciple to particular areas in his life that demand immediate
attention, through curiosity or frustration. When the disciple himself has practical questions or needs help to
understand certain situations, that becomes an area of work for the disciple maker.
When discipling someone we will see that some of his weak areas are closed to correction or instruction, and that
only some areas are open. We can easily find out the open areas by the questions the disciple asks. I would give
priority to follow the areas of hunger and need in him, in combination with what we know is important for him to
learn at this stage. We have of course a recommended route, but that is just that, a recommendation.
A list of suggested basic topics is:
1.

The red thread of the Bible: God’s original plan for man and earth, the fall in sin, the attempts of God to
save man, His judgement, His salvation plan: Abraham, Israel, the Messiah, the church, Jesus’ reign on
earth, the new Jerusalem and new earth. A good way to do it is just reading the main Bible stories
together, and through them see how God dealt with men through history.

2.

Relationship with God: understanding first our position as redeemed sinners, adopted by God. What
does it mean to be a child? What inheritance are we to receive? What are the conditions to remain in
Him? Then also how to have fellowship with the Father, in Jesus, through the Holy Spirit: prayer, fasting,
discerning the Holy Spirit.

3.

If applicable, an introduction to practical areas: he could join us when evangelizing, setting people free,
baptizing, etc. only if he likes and wants it. It’s important that he does not take on his own the
responsibility to do this alone yet, unless the Lord sets it up that way.

b) For youngsters
We can recognize a youngster by their stability and radical passion for Jesus. They are ready with the milk, they
are now eating solid biblical food and stepping out in action. Their flesh in under control, they do not fall in sin,
they discern doctrinal lies up to a point, they read and understand the Word of God. Their main weakness is a
lack of wisdom, manifesting through attitudes like being judgmental towards other brothers and sisters, or way
too harsh with sinners such as their unbelieving family. Sometimes a lot of guilt about “not doing as much as they
could,” or as much as “they think they should.”
A youngster, nonetheless, has all the potential to reproduce, just like a teenager. Teenagers are biologically
developed enough to conceive and give birth, but they are not mentally mature to raise up children or sustain a
family. They could be able to roughly do it, but it is not the natural order in which it was intended to be since they
are not mentally mature yet. This picture of natural family-bearing development is an almost perfect picture of
discipleship.
1.

Topics for bible study would be the following:

2.

The person and commandments of Jesus: discovering who Jesus was, what was His agenda, feelings,
priorities, His heart, His relationship with His disciples, His plan for the church and the role of the Holy
Spirit in the church are vital. Also, how he dealt with sinners, and the authority He gave us to work in His
name. This could be achieved by conducting discovery bible studies reading through the gospel of Mark.

3.

The church: there is so much confusion in the Christian world about this topic. As a youngster, the
disciple will have probably reached a level in which he shares his believes and is interested in what
other people believe as well, so unavoidably he will meet people with different religious backgrounds
with many different ideas about church and ministry. Doing DBSs from the book of Acts will give him a
good insight of what the church was like and why we do what we do.

4.

Specific topics according to his need: he will have very specific battles and needs. He will need that you
intentionally ask him how he is doing, where he is spiritually stuck or battling, and instead of just giving
advice, you can help him discover with the Word what is God’s will and way to overcome and grow.

3

5.

In the practical area, he should not just look but start getting involved. He should have freedom to take
action on what God puts in his heart with your help and supervision. As a babe he would watch and
help, here he helps and takes action, while you watch and give feedback.

It is very important to remember that this is the season that will bring him to a spiritual parenthood, so investing in
his character building (fruit of the Spirit, as in Galatians 5) and qualities as the ones mentioned in 1 Timothy 3 or
Titus should be done here.

c) For fathers
A disciple can be considered a father not when they have a long time in the faith, or when they have the same
convictions than us, nor when they are talented and gifted, but when they have developed a solid character of
humility and servanthood, when they do not seek to outstand the rest, and when they genuinely care more about
the spiritual health and development of others. Further, they want and are able to share their faith effectively and
lovingly with others, and they can be good team workers with the rest of the church.
When someone reaches this level of maturity, he should be helped to “move out of the parents’ home,” not kicked
out onto the streets. He might not need any more bible studies with us, but more practical support and guidance
in setting up their own spiritual families.
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Principles above practice
Fruitful Principles
If we were to ask people from different cultures what a house is, they would all give very different answers. For
someone that lives in the Amazon jungle it will be a sort of hut, no glass on the windows, no doors. Fresh air and
protection from rain would be priorities, and there wouldn’t be interior decoration. For a European, on the
contrary, temperature isolation would be vital. Decoration, furniture, garden, would be priorities. In other cultures
safety would be more important than illumination or hygiene.
Nonetheless, besides all the differences, there are some basic principles that would define such buildings as
houses, like safety, protection, alimentation, family life, among others. In order to meet those principles, the ones
responsible for the household will need to choose the right set of priorities according to the circumstances. In
places with cold weather, warmth. In places with hot weather, ventilation. In places with high crime rate, safety. In
places with poor cleanliness and health care, hygiene.
In the same way, the Bible shows us a lot of different universal principles that define what the church of Christ
must be like. They are to be followed by everyone everywhere, but not in the same way. For example, the apostle
Paul was radically against the practice of circumcision in the Gentile churches, and he was very clear about it in
the letter to the Galatian communities:
You foolish Galatians! Who put you under a spell? Was not Jesus the Messiah clearly
portrayed before your very eyes as having been crucified? I want to learn only one thing
from you: Did you receive the Spirit by doing the actions of the Law or by believing what you
heard? Are you so foolish? Having started out with the Spirit, are you now ending up with
the flesh? Did you suffer so much for nothing? (If it really was for nothing!) Does God supply
you with the Spirit and work miracles among you because you do the actions of the Law or
because you believe what you heard? Galatians 3:1-5
As for me, brothers, if I am still preaching the necessity of circumcision, why am I still being
persecuted? In that case the offense of the cross has been removed. I wish that those who
are upsetting you would castrate themselves! Galatians 5:11-12
These people who want to impress others by their external appearance are trying to force
you to be circumcised, simply to avoid being persecuted for the cross of the Messiah. Why,
not even those who are circumcised obey the Law! They simply want you to be circumcised
so that they can boast about your external appearance. Galatians 6:12-13
Surprisingly, on another occasion, ironically while in the very province of Galatia, he chose to circumcise one of
the disciples:
Paul also went to Derbe and Lystra, where there was a disciple named Timothy, the son of
a believing Jewish wife whose husband was a Greek. Timothy was highly regarded by the
brothers in Lystra and Iconium. Paul wanted this man to go with him, so he took him and
had him circumcised because of the Jews who lived in that region, because everyone knew
that Timothy's father was a Greek. Acts 16:1-3
Why the contradiction? The priority was to expand the Kingdom of God. The Galatians were getting circumcised
because they took it as a requirement for salvation, while Timothy was circumcised strategically just to avoid
problems with the Jewish community in that region.
There are many examples of this line of action in many other stories in the New Testament in matters of wives
submitting to their husbands, of conduct within the churches, places of reunion, mutual servanthood, the caring of
the poor, etc. Being all of these universal principles, the way they were supposed to be kept was different
according to the circumstances in order to be able to reach the same goal.
This manual will present a specific course of action fit for the Western-European culture. The principles behind
the action recommended will be often explained, so that the reader will be also able to adjust it to his or her own
cultural context and circumstances, keeping in mind that those principles can come out only from the Bible.
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Test before believing
This ministry aims at helping disciple-makers and ministers of the gospel to better focus their efforts so that the
fruit of their work can be good, remaining, and abundant, as the Lord Jesus intended it to be (Matthew 7:16-27;
John 15:1-17).
The goal of the instructions and suggestions given here is to build up communities of disciples similar to what we
see in the New Testament model: organic, in the power of the Spirit, self-multiplying, based on discipleship.
Persecuted though unstoppable. Structured, but not hierarchical. Organized, but not an organization. Dependant
on God, not on leaders or personas. Therefore, the basis upon which every idea, tip and method in this manual is
presented will be the Word of God, revealed through the Bible.
That is the reason why I encourage you to not believe what is taught in here, but rather to test it. Not everything
you will read here is an absolute truth, many things are revelations and ideas coming out of experience and
revelation—always in full agreement with Scripture—to strengthen and equip the Body of Christ based on biblical
principles. It is therefore of uttermost importance that you make sure that any action you will do to expand the
Kingdom—either following this training or not—is spiritually, practically, and doctrinally correct, coming out of the
Lord’s heart and not from modern marketing concepts, and fitting with the work the Holy Spirit is already doing in
a determined people group.

Obedience vs. Knowledge
It is really important to take into account what the Lord Jesus sent His disciples to do in Matthew 28: “teaching
them [every person who believes in the good news and gets baptized] to obey everything I have commanded
you.” The Lord sent His followers to make from all people groups His disciples by baptizing and teaching them
how to carry out all of His commandments. That means that the twelve showed how to put to practice
everything Jesus had commanded to the ones they led to the Lord, and encourage them to do the same. That is
how the gospel expanded throughout the whole world, survived centuries of persecution, and has come to our
lives in these days.
This makes clear that the good news is to be believed AND obeyed, and that we as followers of the Lord are
supposed to do what He commands. So, after reading this manual, testing it with the Scripture, and finding out
what your next step is in the work of the Kingdom, take action and do what you read.
This manual is not for attacking others or creating parties, but simply to build up His Kingdom through bearing
good, lasting, and abundant fruit.
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Goals of a Kingdom Family
The roles
And I also say to you that you are Peter, and on this rock I will build My church, and the
gates of hell shall not prevail against it.
Matthew 16:18
Go therefore, and make disciples of all the nations, baptizing them into the name of the
Father and of the Son and of the Holy Spirit:
Matthew 28:19
It is very important to begin understanding what the roles are in the Kingdom. The Lord Jesus is the one who
builds up His church, it is His. And on the other side are we, called to make disciples. So, let’s break this down a
bit more. What did the Lord mean by building His church and by us making disciples?
However, I am telling you the truth. It is for your advantage that I am going away, because
if I do not go away the Helper will not come to you. But if I go, I will send him to you.
When he comes, he will convict the world of sin, righteousness, and judgment— […] "I
still have a lot to say to you, but you cannot bear it now. Yet when the Spirit of Truth comes,
he will guide you into all truth. He will not speak on his own accord, but will speak
whatever he hears and will declare to you the things that are to come. He will glorify
me, because he will take what is mine and declare it to you.
John 16:7-8, 12-14
How is the Lord building up His church? Through the work of the Holy Spirit in His church. If you read in the
Kingdom Culture section about the New Birth, you can read in more detail about the role of the Holy Spirit. But by
now, understanding that the Lord Jesus builds His church through the Holy Spirit is important.
How does the Holy Spirit build the church? At a personal level, He first builds up our character:
But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness,
gentleness, and self-control. There is no law against such things. Now those who belong to
the Messiah Jesus have crucified their flesh with its passions and desires. Since we live by
the Spirit, by the Spirit let us also be guided.
Galatians 5:22-25
At a personal but also collective level, the Holy Spirit brings direction and gives instructions and revelations. Here
an example of how the Spirit gave direction Paul’s apostolic team, and also to the church in Jerusalem:
Because they had been prevented by the Holy Spirit from speaking the word in Asia, Paul
and Timothy went through the region of Phrygia and Galatia. They went as far as Mysia and
tried to enter Bithynia, but the Spirit of Jesus did not permit them, so they bypassed Mysia
and went down to Troas. During the night Paul had a vision. A man from Macedonia was
standing there and pleading with him, "Come over to Macedonia and help us!" As soon as
he had seen the vision, we immediately looked for a way to go to Macedonia, because we
were convinced that God had called us to tell the people there the good news.
Acts 16:6-10
Then the apostles, the elders, and the whole church decided to choose some of their
men to send with Paul and Barnabas to Antioch. These were Judas, who was called
Barsabbas, and Silas, who were leaders among the brothers. They wrote this letter for them
to deliver: "From: The apostles and the elders, your brothers To: Their gentile brothers in
Antioch, Syria, and Cilicia. Greetings. We have heard that some men, coming from us
without instructions from us, have said things to trouble you and have unsettled you. So we
have unanimously decided to choose men and send them to you with our dear Barnabas
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and Paul, who have risked their lives for the sake of our Lord Jesus, the Messiah. We have
therefore sent Judas and Silas to tell you the same things by word of mouth. For it seemed
good to the Holy Spirit and to us not to place on you any burden but these essential
requirements:
Acts 15:22-28
So, when the Holy Spirit brings direction to the church, it is actually telling us what to do. So, Jesus builds up His
church by giving us integrity, supernatural power and guidance to fulfill the mission we have ahead of us. In short,
He tells us what to do to build up His church. Not any church is the same, as much as not any family is the same,
but the foundation and goals are the same, and the boundaries within which we are supposed to reach our goals
are the same as well.
It is us working under His direction, obeying when He changes the plans, accepts or rejects our ideas, when He
calls us to sacrifice or blesses us with an undeserved reward.
The one who plants and the one who waters have the same goal, and each will receive a
reward for his own action. For we are God's co-workers. You are God's farmland and God's
building. As an expert builder using the grace that God gave me, I laid the foundation, and
someone else is building on it. But each person must be careful how he builds on it. After
all, no one can lay any other foundation than the one that is already laid, and that is Jesus
the Messiah.
1 Corinthians 3:8-11
Here Paul calls the disciple-makers co-workers of God. He calls disciple-makers expert builders, laying all the
same foundation and having all the same goal. We can biblically and confidently say then, in all truth, that we are
called to make disciples and let the Lord build up His church by following His instructions and operations,
cooperating with Him in the work of building communities of the Kingdom of God. We have a high commandment,
a mission, and we need to carry it out doing what we know is our task, plus following the specific instructions He
gives us for every different mission.

The Mission
The Lord said that we had to make disciples by GOING, then BAPTIZING, and finally TEACHING THEM TO
OBEY everything He commanded. Our mission is as evangelistic as it is apostolic. We need to go to wherever
the Lord sends us, give the right message that brings to repentance and baptism, and give the right training so
that they can do the same and be sent.
A very important part of that training is being one, part of a body of believers. Jesus trained His disciples to work
together, He sent them together, He asked them to stay together, pray together, to be one. He called a people to
Himself. We are called to be different but in unity, and serve one another from the gifting we have received, and
this is only achievable if we share our lives with others.
Let me give you an example from natural life. If you go to a doctor with a certain health issue, the doctor will not
tell you to become a doctor. He will use his/her expertise to help you solve the problem, even more when you
have no medical knowledge. In that manner, our differences make us strong if we work in unity. Church is thus, a
unity of different disciples helping, serving, training and equipping one another to get to know the Lord Jesus
better and do the work of His Kingdom.
What, then, does this mean, brothers? When you gather, everyone has a psalm, teaching,
revelation, other language, or interpretation. Everything must be done for upbuilding.
1 Corinthians 14:26

The Goal
We can easily summarize it by saying that the foundation is Christ, and the goal is the sanctification and the
sending of everyone in the group to their respective mission fields.
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Foundation lesson 1: repentance
Lord’s Supper
First, celebrate the Lord’s Supper together. Let it be led by someone different than last week and pray together.

Look Back
Let everyone share or a good testimony (a healing, an answered prayer, provision, successful sharing of the
gospel, etc.) or a prayer need (challenges, problems, failures, etc.). It is very important to take the time into
consideration, because everyone should have time and energy to participate. So please keep the stories brief
when possible.
Ask about the commitment made last week. Has anyone celebrated the Lord’s Supper during the week with other
people? Who with? How did it go? Was anyone able to share or speak about the gospel with anyone? If yes, how
did it go?

Prayer
After every testimony, need, or story, let the person sitting next to the one who spoke pray for him/her or the
people involved in the situation. Pay attention if while praying the Holy Spirit reveals anything specific: people
involved, images, a phrase, bible text, etc.

Look Up
The commandment
Read together Luke 24:44-49, when the resurrected Lord appeared to His disciples. If you want more context,
you can start reading from verse 36 before the meeting.
1.
2.
3.
4.

What parts of the Old Testament does the Lord Jesus say that speak about His life and ministry on
Earth?
According to the prophecies He mentioned, what should happen after His resurrection?
Who should do it? Himself, or someone else?
What did the disciples have to wait for?

The stories
Now read these stories of repentance:
•

Luke 19:1-10

•

Luke 7:36-50

•

Acts 19:18-20

After you read these verses, you can discuss the answer to these questions together:
5.
6.
7.

Who were these people before they repented?
What kind of choices did they take when they repented?
What are the elements of repentance in these stories?
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If you have time after answering these questions, you could try retelling these stories to one another in your own
words. Feel free to correct each other if there are important details missing but wait until each one finishes to give
feedback.

Look Forward
Your personal commitment
Are there still areas in your life, such as bad habits or sins, that you should repent of? What do you need to do
about it? Are there people you think you should confess it to?
Is there anything else that God revealed to you during this meeting that you should change, tell someone, or put
into practice? What was it, and what will you do about it?

Sharing it
Is there someone you know that should know about repentance? What would be the best way to talk to them
about it?
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The Gatherings
The Principles
First of all, let’s check some biblical ideas about the goals of getting together.
So those who welcomed his message were baptized. That day about 3,000 people were
added to their number. The believers continued to devote themselves to what the apostles
were teaching, to fellowship, to the breaking of bread, and to times of prayer. A sense of
fear came over everyone, and many wonders and signs were being done by the apostles.
All the believers were united and shared everything with one another. They made it their
practice to sell their possessions and goods and to distribute the proceeds to anyone who
was in need. United in purpose, they went to the Temple every day, ate at each other's
homes, and shared their food with glad and humble hearts. They were praising God and
enjoying the good will of all the people. Every day the Lord was adding to their number those
who were being saved.
Acts 2:41-47
What, then, does this mean, brothers? When you gather, everyone has a psalm, teaching,
revelation, other language, or interpretation. Everything must be done for upbuilding.
1 Corinthians 14:26
Therefore, my brothers, since we have confidence to enter the sanctuary by the blood of
Jesus, the new and living way that he opened for us through the curtain (that is, through his
flesh), and since we have a great high priest over the household of God, let us continue to
come near with sincere hearts in the full assurance that faith provides, because our hearts
have been sprinkled clean from a guilty conscience, and our bodies have been washed with
pure water. Let us continue to hold firmly to the hope that we confess without wavering, for
the one who made the promise is faithful. And let us continue to consider how to motivate
one another to love and good deeds, not neglecting to meet together, as is the habit of some,
but encouraging one another even more as you see the day of the Lord coming nearer. For
if we choose to go on sinning after we have learned the full truth, there no longer remains a
sacrifice for sins, but only a terrifying prospect of judgment and a raging fire that will consume
the enemies of God.
Hebrews 10:19-27
These three texts reveal to us very interesting and deep information as to what were the principles that the
disciples of Jerusalem and the disciples of the gentile world kept when holding their meetings.
Let’s try to break it down in order, and try to see what were their goals and practices. Please look at the next
page.
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CHURCH OF
JERUSALEM
(ACTS 2)

CHURCH OF GREECE
(CORINTH)

CHURCH OF ROME
(HEBREWS)

Teaching

The believers continued to
devote themselves to what
the apostles were teaching

When you gather,
everyone has a […]
teaching

[implicit]

Fellowship with
one another

The believers continued to
devote themselves […] to
fellowship. […] All the
believers were united and
shared everything with one
another

When* you gather

not neglecting to meet
together, […], but
encouraging one another

Fellowship with
God

The believers continued to
devote themselves to […]
the breaking of bread, and
to times of prayer

When you gather,
everyone has a psalm,
[…], revelation, other
language, or interpretation

let us continue to come
near with sincere hearts in
the full assurance that faith
provides

Edification &
spiritual growth

All the believers were
united […] with glad and
humble hearts

Everything must be done
for upbuilding.

let us continue to consider
how to motivate one
another to love and good
deeds

A sense of fear came over
everyone, and many
wonders and signs were
being done by the
apostles. […] United in
purpose, they went to the
Temple* every day

[seen in context, in verses
23 to 25]
If therefore the whole
church be come together
into one place, and all
speak with tongues, and
there come in those that
are unlearned, or
unbelievers, will they not
say that ye are mad? But if
all prophesy, and there
come in one that believeth
not, or one unlearned, he
is convinced of all, he is
judged of all: And thus are
the secrets of his heart
made manifest; and so
falling down on his face he
will worship God, and
report that God is in you of
a truth.

to hold firmly to the hope
that we confess

[see above]

[see above]

Focus on the
outside

*The temple was not a
church building, but the
place for social life where
they evangelized

Multiplication

Every day the Lord was
adding to their number
those who were being
saved.

*[not if you gather,
denoting frequency]

As you can see, there were at least 6 general ideas that were kept in mind when coming together. You also see
that some meetings were intimate, at home, some were broader, and even unbelievers could drop by. So there is
of course freedom, there is not one single model that suits all cultures and circumstances.
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The practice
The question is now, what can you do? How can you start coming together? Let me recommend to you an
adaptation I use from the three-thirds pattern developed by DMM (Disciple Multiplication Movements, or Disciple
Making Movements).

Focus
How to do it

First third:
LOOK BACK

Second third:
LOOK UP

Third third:
LOOK FORWARD

Shepherding

Teaching

Obedience

Everyone is requested to
read a portion of Scripture.
The servant (deacon,
disciple-maker) presiding the
meeting encourages the
analysis of the text by
providing background
information and asking
questions.

I would suggest to be careful
with this section, since it can
lead to legalism and control
instead of motivation and
encouragement. Disciples
should learn to do right out
of love for God and not peer
pressure.

Everyone is requested to
share or a testimony that
glorifies God, or a prayer
need.
If a testimony is shared, you
can praise God together,
with music or words. If a
need is shared, one or more
brothers or sisters lay hands
on the person and pray for
the need. This is a good
moment to exercise and
train prophetic gifts, and to
train one another to pray
openly.

You can ask these kind of
questions:
- What do you think this text
mean? Why?
- Can you support your
answer with other
examples in the bible?
- What does this text reveal
over us/the
church/Christ/God?

Everyone is asked what they
have learned through the
sharing of needs,
testimonies, and Bible study.
After that, they are asked
how they see it could be put
into practice, and they can
make a commitment to take
action before the next
meeting.
In the next meeting, they can
share if they were
(un)successful in carrying
out their commitment

Before every meeting, at the beginning, it is very important to celebrate the Lord’s table. The first time you come
together, nevertheless, I would not do it yet. They first need to be born again, and if so, they need to understand
the meaning of it. With that in mind, you will find another download button with a model 3/3s lesson on the topic
of the Lord’s Supper that you can use when you begin discipling an individual or a new group.

Remember…
This is a suggestion, not a law. This is a good way to start. Run your meetings like this at least 3 or 4 times, and
then see if you need to make changes. How people respond to this varies from group to group, depending on
their natural relationship and many other factors.
For example, sometimes people take too long sharing during the LOOK BACK section, and everyone is tired
before starting to read the Bible. If that happens, you could move the first third to the end of the meeting. But on
the other hand, if it is necessary to take longer time in the shepherding, you could also only do this during the first
meetings.
Another possibility is to send the Bible verses by email or phone to the group, and let them study them at home.
You can also suggest the studies of David Pawson from the Unlocking the Bible series (they are for free on
YouTube), so that they broaden their knowledge about the background of the texts.
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The sequence of topics
It’s vital to keep in mind that the needs of the disciples are the priority by which you choose the development of
your meetings and lessons. Nevertheless, many times things are not plain obvious. So you can go two ways:

By topics
Specially for babies, or if you step into an already existing group that you didn’t plant, go through the foundational
teachings (from Hebrews 6:1-2). Those used to be the basic teachings of the early church: repentance,
faithfulness, baptism in water, laying on of hands (baptism in the Spirit), resurrection of the dead, and final
judgement.
You can also tackle specific needs that you see in them. Marriage, raising children, finances, character building
(you could even go through each one of the fruit of the Spirit, from Galatians 5). You can also use specific topics
to sow vision or challenge your group to take new steps.

By Bible books
Depending on the background of your group, you can read one or two chapters per week from the gospel of
Mark, for example, that portrays a clear picture of Jesus, or the book of Acts, that shows the early church life, the
gospel message, the new birth, and so on.
All in all, you need to remember that babies need to reach stability before they are challenged to learn practical
stuff. Stable believers need to learn practical stuff and acquire wisdom to deal with people, and the mature
believers need to learn how to disciple others.
A recommended study would be Spiritual Ages, from the first Equipping page, Kingdom Culture. In the next
Equipping page, called Kingdom Community, you will find a new model of gatherings that is designed to
encourage your group to leave the nest and start building their own Kingdom Families.
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The Evangelism Route
This is the practical predicament of our days when proclaiming this message: how is good news for a 21st
century westerner that a carpenter from a small village in the Middle East died on a cross for His religious
teachings almost 2000 years ago? How does that help anyone today? We need to be able to explain this clearly,
consistently, and briefly to everyone who is ready to hear it.
Ray Comfort, a great street evangelist form New Zealand, explained it this way. If you were a passenger on
economy class in a crowded airplane, and the flight attendant gave you a big backpack that you were obliged to
wear, you most likely would be quite upset. You would not be able to eat due to the lack of space, to sleep, or to
even watch videos on the personal screen in front of you. Your journey would be badly disturbed, especially
when seeing nobody else has been commanded to wear such a thing. You would find it very annoying and would
surely complain, and if possible, take it off.
But what if the attendant would whisper to your ears the following message: “Sir, the pilot just told us that we
have no fuel to reach our destination. We are going to crash, and there was only one parachute available. Your
seat was the winner of the raffle, and you are allowed to jump and make a chance to survive.” How would this
explanation change your perspective on the backpack you had to wear? Surely, you would start asking a lot of
questions about to how to use it, were to pull and when, and you would be more than thankful for it. The
backpack was inconvenient for comfortability, but vital for survival. Luckily you would understand that survival and
life are much more important than comfort.
So, understanding this simple illustration, and seeing the enormous amount of biblical evidence on how Jesus,
the apostles and the disciples preached, like in John 4 or in Acts 2 as some of the most known examples, I have
come up with this simple diagram to illustrate the best procedure.

3. ACTION
2. GOOD NEWS

1. PROBLEM

•Jesus, God's sent
Messiah, paid for all
our sins and
resurrected

•God is good, and
you are not
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•Are you willing
to put your trust
in and be fully
faithful to Jesus?

Problem
The first thing a sinner needs to know is that they have a very serious problem, like the plane that will crash in our
previous illustration. Feels good, but not for too long. When we read in the book of Acts how the disciples
preached the gospel, they always started pointing at the sin of their hearers. There are different ways to do this,
but my point here is that this is the first part of the message our hearers need to understand.
This, of course, needs to be brought wisely as to not loose our hearers’ interest unnecessarily. And, important to
clarify here, if our hearers are already broken by their sin and are aware of it, we do not need to put the finger
deep in the wound. Remember, what is important is what they have to understand more than what we have to
say. If they already are aware of their guilt, move on to the next part.

Good news
When a person realizes that the plane will crash, they will be ready to receive the good news. It is like going to
the dentist: it is expensive, painful and unpleasant, but nonetheless we pay and go through it because we know
we need it. The good news is costly, there is a price to pay. It demands everything from us, but if people
understand that through the life of Jesus the way out of the problem is at hand, and of course if they are
prompted by the work of the Holy Spirit, they will ask us like the Jews did in Acts 2:37 “Brothers, what should we
do?”

Action
Only if a sinner understands he has a problem with the Creator, that he deserves punishment and damnation
because his ways are wicked; and if he believes that Jesus of Nazareth is the Messiah sent by God to fully pay
the price for our sins and transgressions, only then comes obedience: repentance, faith(fulness), baptism in
water in the name of Jesus, the fulfilment of the promise of receiving the Holy Spirit, understanding that he will
need to be discipled by older brothers or sisters to learn how to represent and obey his new King, Jesus.
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Tips for evangelism
There is no unique particular way to announce the good news (gospel) of the Kingdom of God, and the name of
His Son Jesus Christ. However, there are some crucial parts of this message, various principles to keep in mind,
and resources available that facilitate doing this. The better you are prepared to share the message, the more
effective you will be in sharing it in different circumstances and to different kinds of people, such as your own
network of family, friends, colleagues and neighbors, strangers out on the streets, a specific people group in the
mission field, or in casual small-talk situations.
Explaining and teaching all the possibilities here would be an unending project, but the basic principles to take
into account in the sharing of the gospel will be explained here instead, so that you will be able to develop your
own way to do it.

A reason to be heard
The unredeemed will not listen to you if they are not interested in what you have to say, or if they have better
alternatives or more urgent things to do. This does not mean that you have to sell the gospel or sugarcoat it, but
that you need to choose to work under circumstances that facilitate conversation.
Many of the times people reject what we have to say is because they have a prejudice that we were not able to
unarm or get around. If we act wisely, we will be able to get to deeper and more personal opinions. This will allow
us to share about the work of Jesus in a way that sounds familiar and appealing to the lost. Still this does not
guarantee they will believe, but then we will know that if they reject our message it will not be because they did
not understand it.
The master praised the dishonest servant manager for being so clever, because worldly
people are more clever than enlightened people in dealing with their own. Luke 16:8

For example, if you are approaching strangers on the street you need to have a very short introduction that
creates openness or interest. Try to have a description of who you are and what you want to do, so that the wall
of mistrust and the defensive attitude can be lowered. You can prepare a list of standard questions about
spirituality for example, if you will work in a mainly atheist area. If you will do street preaching (as standing on a
high place and speaking out loud), it would be wise to start with something engaging if your audience is not open
to spiritual or Christian topics. When talking to family members, it is better to be honest and tell them you would
like to make an appointment to share something you have learned about faith and that you think will interest
them, and that you need their feedback on.

A bond of trust
Make yourself as reachable as possible, as possible to be related to by the ones you are trying to reach.
Although I am free from everyone's expectations, I have made myself a servant to all of
them to win more people. To the Jews I became like a Jew in order to win Jews. To those
under the Law I became like a man under the Law, in order to win those under the Law
(although I myself am not under the Law). To those who do not have the Law, I became like
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a man who does not have the Law in order to win those who do not have the Law. However,
I am not free from God's Law, but I'm subject to the Messiah's law. To the weak I became
weak in order to win the weak. I have become all things to all people so that by all possible
means I might save some of them. I do all this for the sake of the gospel in order to have a
share in its blessings. 1 Corinthians 9:19-23
It is good to find common ground with the ones we are reaching out to. If someone, for example, is angry with
God, or has become atheist due to religious disappointments, it would be good to ask them which kind of God
they do not believe in. Then we can tell them we also do not believe in such a God. Someone said: “Never judge
an atheist until you understand which kind of god he was taught he had to believe in.”

Demonstration of the power of the Kingdom
When the Lord sent the disciples on their first mission without Him, in Luke 10, the disciples were supposed to
first find a person of honor, stay there, eat and drink, and then heal the sick before they would start preaching.
The preaching of the gospel was always accompanied by signs and wonders, and the church prayed always that
the preaching would be supported by supernatural power.
Lord, pay attention to their threats now, and allow your servants to speak your word boldly
as you stretch out your hand to heal and to perform signs and wonders through the name of
your holy servant Jesus." Acts 4:29-30
My message and my preaching were not accompanied by clever, wise words, but by a
display of the Spirit's power, so that your faith would not be based on human wisdom but on
God's power. -1 Corinthians 2:4-5
But if all prophesy, and there come in one unbelieving or unlearned, he is reproved by all,
he is judged by all; the secrets of his heart are made manifest; and so he will fall down on
his face and worship God, declaring that God is among you indeed. 1 Corinthians 14:24-25

Every disciple of Jesus should be able to demonstrate the power of the Holy Spirit by healing the sick, casting out
demons, giving words of wisdom or prophecies. On the other hand, we must remember that if someone is able to
perform these sings, that will not mean that he is an approved worker. Every disciple of Jesus should be able to
perform miracles, but not everyone who performs miracles is a disciple of Jesus.

One step closer
The task of sharing the gospel is not always harvesting ripe crops. Many times, it is sowing the seed or watering
the young plant, bringing the process closer to the moment of harvesting.
He was also saying, "The kingdom of God is like a man who scatters seeds on the ground.
He sleeps and gets up night and day while the seeds sprout and grow, although he doesn't
know how. The ground produces grain by itself, first the stalk, then the head, then the full
grain in the head. But when the grain is ripe, he immediately starts cutting with his sickle
because the harvest time has come." Mark 4:26-29
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Who is Apollos, anyhow? Or who is Paul? They're merely servants through whom you came
to believe, as the Lord gave to each of us his task. I planted, Apollos watered, but God kept
everything growing. So neither the one who plants nor the one who waters is significant, but
God, who keeps everything growing, is the one who matters. The one who plants and the
one who waters have the same goal, and each will receive a reward for his own action. For
we are God's co-workers. You are God's farmland and God's building. 1 Corinthians 3:5-9

Therefore, we see clearly that in the New Testament days the process of growth of the seed of new life was
respected, and they were not to rush it. We must learn to discern what is the next step a person needs to take in
order to come to faith in Jesus, or to grow in it.
For example, if we come to a person that has no seed of the gospel in him, we need to aim at a first goal of
believing there is a spiritual world. If the person is religious, we can start dealing with sin and the righteousness of
God. If the person is broken, we need to bring love and mercy. If the person in self-righteous, we need to sharpen
their conscience by bringing the concepts of law and punishment.
Dr. James Engel developed for this purpose a scale for evangelism that helps understand where people are at in
their spiritual walk of faith in Jesus, and to discern what could be their next step closer to God.

+4

Spiritual growth / sanctification

+3

Discovering spiritual gifts

+2

Integrating into a Christian church

+1

Understanding of the consequences of faith

DISCIPLESHIP

0 – New birth, faithfulness to Jesus
-1

Deciding to follow Jesus

-2

Personal concern

-3

Positive attitude towards the gospel

-4

Understanding of the simple gospel

-5

Interest in the Christian faith

-6

Rough understanding of the Christian faith

-7

Considering the existence of a “higher power”

-8

Denying all supernatural activity

EVANGELISM

A more detailed and expanded version of this same scale is found on the website of the very well-known
apologetic Ravi Zacharias (https://connect.rzim.org/).
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Remember that it is God who brings fruit, not our tactics. Nonetheless, if we are not adequately prepared and
trained, or if we are too lazy or distracted with other issues in life, we can be disturbing, hindering or neglecting
the work of the Kingdom. Practically spoken, is the Lord who opens the hearts and brings conviction if the person
is open for it. We cannot do that part. But we have been sent to bring that good news accordingly, and we need
to be clear in the message we preach to the lost. That is our part.

Further contact
An apostolic worker in Germany described the openness of people in comparison to a traffic light, following this
pattern:

Closed → let go
Open → keep contact
Ready → new birth
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Many workers in the Kingdom of God expect only the ‘green light’ people, those ripe for the harvest. Nonetheless,
most of people (at least here in Europe where this document is being written and developed) are on the ‘amber
light.’ Those are the ones who are not closed, but are neither convicted and ready. They are open to consider
that what you are saying might be true, they just do not fully understand it yet. The ‘amber light’ people need to
be discipled to salvation. You can meet with them and patiently bring them from -7 in the Engel Scale to -5, and
gradually to the point of conversion and new birth.
Someone said once that this process can be compared to the disciples of Jesus. They were discipled by Him for
around two and a half years before they even realized He was the Messiah, and received the Holy Spirit after His
departure.
In the case of the ‘green light’ people, remember that when someone gets baptized by believing in the Jesus as
Messiah and Lord, it is just the beginning of the work. Then a baby has been born, but that baby still needs to be
nurtured, fed, raised, equipped, trained, and educated in many areas of life. Leaving them to themselves could be
fatal, unless you are snatched away by the Holy Spirit like Phillip in Acts 8. If we are not in a position to disciple
them, at least we could do our best to stay in touch or connect them with another disciple that can train them in
the culture of the Kingdom and the ways of the Lord.
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ORGANIC TO SYSTEMATIC
Definition of organic and systematic
When we speak of organic and systematic work, we are giving a name to different apostolic styles mentioned in
the Bible. They are not defined by those names in the Scriptures, just like the Trinity, but we can clearly see them
happening. Let me explain to you what I mean by these two words.

Organic
To demonstrate what I mean by organic, we could picture two plants of the same sort, which are planted in the
same kind of pots, but placed in two different places. One on a window, and another one between bushes in the
garden. Each one of them will grow in different directions, seeking for sunlight and avoiding obstacles. One might
grow larger that the other one, according to the circumstances. They will adapt to the surroundings and develop
in different ways in order to reach the same goal.
The Lord called the church “His Body.” A body is an organism, and acts organically. For example, we can all sit
down, but we sit differently according to the circumstances and the kind of chair we are sitting on. The way we sit
is a means to an end: comfort, respect, functionality, etc. A machine, on the contrary, does always the same and
in the same way.
So, to do the work of the Kingdom of God organically would mean that it is malleable, that it can adapt to the
circumstances in order to reach the ultimate goal. It means that it is capable of developing in an spontaneous
way, relationship-based, in communion with God and with one another.

Systematic
Systematic work would be, following the example posted above, the work of the gardener on all the plants in a
garden. He has a way of taking care of the plants which protects and potentiates their organic growth. Through
this gardening system all of the plants accomplish together a communal goal.
In the gospels, the Lord Jesus spoke about His church as a building. So did also Paul. To build requires planning,
intentionality, strategy, intelligence. In this manner, systematic work in the Kingdom of God could be compared
with the work of an architect or master builder.
To work systematically in the Kingdom does not mean to sacrifice the organic, but to use a specific approach that
would be both biblical and effective in protecting, stimulating, and potentiating the organic growth of each family,
group, or community of believers.

Biblical examples
A perfect example that combines both styles of work would be the church of Antioch, in Syria. This church was
begun by two Jewish disciples who evangelized the Greek, resulting in an organic explosion of radical
conversions, signs and wonders. As they witnessed in awe all what the Holy Spirit was doing through them, the
apostles in Jerusalem heard about it and sent Barnabas as an apostolic worker. He confirmed the genuineness
of their conversions, and stayed there to form a team of local leaders (Acts 13) and to establish a healthy system
that would protect, equip, and multiply the flock.
But among them were some men from Cyprus and Cyrene, who came to Antioch and began
proclaiming the Lord Jesus even to the Hellenistic Jews. The hand of the Lord was with
them, and a large number of people believed and turned to the Lord. When the church in
Jerusalem heard this news, they sent Barnabas all the way to Antioch. When he arrived, he
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rejoiced to see what the grace of God had done, and with hearty determination he kept
encouraging all of them to remain faithful to the Lord. For he was a good man, full of the
Holy Spirit and faith. And so a large number of people was brought to the Lord. Then
Barnabas left for Tarsus to look for Saul. When he found him, he brought him to Antioch,
and for a whole year they were guests of the church and taught many people. It was in
Antioch that the disciples were first called Christians.
Acts 11:20-26 ISV
Another example is what happen in Samaria, just before Antioch. Here an evangelist (the only one mentioned in
Scripture as such) starts a big revival among the Samaritans, but doesn’t know what to do afterwards. So, just
like in Antioch, help was sent from Jerusalem. Then Peter and John came and gave shape to what had started
organically. You can read about it in Acts 8:4-25
We can see Paul as well doing the same in the Galatian churches. He started organically, no structure nor
leaders, but on the way back after his first missionary journey he appointed leaders as a last step to establish
those communities and ensuring they would function well.
As they were proclaiming the good news in that city, they discipled a large number of people.
Then they went back to Lystra, Iconium, and Antioch, strengthening the disciples and
encouraging them to continue in the faith, saying, "We must endure many hardships to get
into the kingdom of God." Paul and Barnabas appointed elders for them in each church, and
with prayer and fasting they entrusted them to the Lord in whom they had believed.
Acts 14:21-23 ISV

What is there for us to do?
If you have followed the model or the principles shared on these lessons, you must have by now a house group
of disciples that functions as a spiritual family. There is a commitment to stay together for a period of time, and
care for each other, where everyone feels safe and is equipped and encouraged.
If this has been done correctly, you face now two different risks. One is that it becomes so comfortable that no
one is taking on new goals or is reaching out to the lost. It will become a mini-traditional church. The other risk is
that if the disciples you serve don’t get sent, they will grow critical and bitter. This can develop bitterness and
division.
So, it is important to define a new way of working for your Kingdom Family, which will bring them into the desired
result of multiplication. This requires that you all agree in how you want to work, and what will be the normal
processes of conversion, new birth, discipleship, evangelism, etc.
The Bible tells us about different movements or revivals. Each one of them had their own character, pros and
cons. All in all, they let us see many of their dynamics and traditions. See what Paul said about it:
In the name of our Lord Jesus, the Messiah, we command you, brothers, to keep away from
every brother who is living in idleness and not living according to the tradition that they
received from us. For you yourselves know what you must do to imitate us. We never lived
in idleness among you. We did not eat anyone's food without paying for it. Instead, with toil
and labor we worked night and day in order not to be a burden to any of you. It is not as
though we did not have that right, but, we wanted to give you an example to follow. While
we were with you, we gave this order: "If anyone doesn't want to work, he shouldn't eat."
We hear that some of you are living in idleness. You are not busy working—you are busy
interfering in other people's lives! We order and encourage such people by the Lord Jesus,
the Messiah, to do their work quietly and to earn their own living. Brothers, do not get tired
of doing what is right. If anyone does not obey what we say in this letter, take note of him.
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Have nothing to do with him so that he will feel ashamed. Yet, don't treat him like an enemy,
but warn him like a brother.
2 Thessalonians 3:6-15 ISV
Here we see that Paul had left in Thessalonica a set of procedures and customs that he expected them to follow
and impart on others. In this text he is dealing with the issue of laziness, a very present problem in the church
that worked in Thessalonica.
There are more texts on this matter, but we will deal with them in the lesson about the DNA package. Further,
you can follow this link to see a set of lessons about the different DNAs of the churches in the New Testament.
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intentionality
connection to systematic work
If you have followed the previous lesson, then you already understand the difference between organic and
systematic work. One of the characteristics of organic workers is that they are not working strategically. They
mostly respond to the challenges and opportunities they come across, or they have a strategy for short term
goals.
Once a disciple has teamed up with others, and have a goal to reach as a group, a strategy is needed. They will
need to seek God and develop a way of working together that facilitates the reaching of that goal. In that sense,
being spontaneous and led by the day will not suffice. They will need to think ahead of time, pray and fast, and
organize their efforts.

Is this a biblical concept?
It surely is. But as usual, the Bible does not tell the stories in the way we are used to in our western world.
Nonetheless, it is not very hard to see it. Let me explain.

In the old testament
One of the greatest examples in everything we experience as born-again disciples of Jesus is the the relationship
between Israel and God.
When Israel left Egypt, that is a picture of repentance (abandoning the old lifestyle, placing faith in a savior), they
went through the Red Sea (a picture of baptism, the old life can’t get us back). Their time in the desert represents
the infancy or babe level of spiritual life (for more on this, follow the lesson on Spiritual Ages). After 40 years
walking through the desert, God finally allowed them to step into the land promised to Abraham, therefore called
the Promised Land (a picture of ministry and servanthood). In there they were expected to conquer the evil cities
and kingdoms there, and take the land for themselves.
What is the picture here? If you read through Exodus you will notice how God was constantly directing Israel in all
sort of issues, and providing them for every need. They didn’t even need to seek God’s direction that often, since
every day they had a column of cloud by day and of fire by night, whether they wanted it or not.
And Jehovah went before them by day in a pillar of a cloud, to lead them the right away, and
by night in a pillar of fire, to give them light, to go by day and night.
Exodus 13:21 MKJV
Nevertheless, when they finally stepped into the Promised Land, the provision of mana and the column of cloud
and fire were gone. Now they received the commandment to conquer the land, and God expected them to find
the right way to do it. This time Israel had to seek God’s direction, and God would not intervene unless they
eagerly sought Him. Now God would perform the impossible only if He was intentionally and purposefully sought,
and Israel had to find a way to carry out what was possible developing their own strategies to carry out their
mission. This was a change from organic to systematic.

In the new testament
An example of this in the New Testament is the sending of Paul and Barnabas on their first mission trip. Observe
in the following texts how God’s intervention changes:
While they were worshiping the Lord and fasting, the Holy Spirit said, "Set Barnabas and
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Saul apart for me to do the work for which I called them." Then they fasted and prayed, laid
their hands on them, and let them go.
Acts 13:2-3 ISV
A few days later, Paul told Barnabas, "Let's go back and visit the brothers in every town
where we proclaimed the word of the Lord and see how they're doing."
Acts 15:36 ISV
In the first apostolic mission, God spoke through spiritual revelation, and the apostles and the elders of Antioch
confirmed it, fasted, laid hands, and sent them out. On the second occasion, Paul decided on his own to go
ahead knowing what the Lord’s will is without the need of a new specific revelation.

Apostolic ministry
The information shared here is only to be understood by and shared with brothers and sisters who are involved in
the growth and multiplication of several Kingdom Families. This sort of information is not useful to spiritual babies
or even youngsters.
When we speak here of apostolic ministry, we speak about those who have been sent either by God and/or their
spiritual family to start or strengthen a community of disciples. When disciples are involved in one-on-one
discipleship or leading a spiritual family, they don’t need yet to study this sort of approaches.
So, if you are involved in apostolic ministry, then you will need to develop a strategy, a plan, an agenda. You
cannot just improvise what you are going to do. Remember what Paul said:
You know that in a race all the runners run but only one wins the prize, don't you? You must
run in such a way that you may be victorious. Everyone who enters an athletic contest
practices self-control in everything. They do it to win a wreath that withers away, but we run
to win a prize that never fades. That is the way I run, with a clear goal in mind. That is the
way I fight, not like someone shadow boxing. No, I keep on disciplining my body, making it
serve me so that after I have preached to others, I myself will not somehow be disqualified.
1 Corinthians 9:24-27 ISV
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DNA package
What Is DNA?
DNA is a molecule that carries genetic instructions for the development, functioning, growth and reproduction of
all known organisms. Within this molecule, the instructions are given for all the functions and characteristics of a
body. Every cell of any body carries the DNA that is unique to that body, and if a cell with a different DNA is
inserted into a body, the defenses will take care of isolating, destroying, and eliminating it.
When I speak about DNA Package, I refer to a set of instructions for a particular community (body) of believers.
This will have systematic and organic instructions for the development, functioning, growth and multiplication of
this community of disciples.

Where do we find this in the Scriptures?
In Scriptures we see what the Lord Jesus said to His disciples in the great commission. He said that the end of
discipleship was to teach each other to obey everything He had commanded. The Lord had taught and given
over an entire set of commandments, life principles, that were new to the Jewish community of His time. He also
had explained about evangelism (as in Luke 10 and Matthew 10), about how to have fellowship with God, with
one another, and many other topics. Furthermore, after His resurrection He appeared to His disciples and taught
them about the Kingdom of God for 40 days (Acts 1). We see after Peter’s first open preaching, that Peter knew
exactly what to do when those 3000 people asked them what they needed to do to be saved.
What Luke narrated in Acts 2 describes clearly what the apostles had been instructed to do by the Lord:
So those who welcomed his message were baptized. That day about 3,000 people were
added to their number. The believers continued to devote themselves to what the apostles
were teaching, to fellowship, to the breaking of bread, and to times of prayer. A sense of
fear came over everyone, and many wonders and signs were being done by the apostles.
All the believers were united and shared everything with one another. They made it their
practice to sell their possessions and goods and to distribute the proceeds to anyone who
was in need. United in purpose, they went to the Temple every day, ate at each other's
homes, and shared their food with glad and humble hearts. They were praising God and
enjoying the good will of all the people. Every day the Lord was adding to their number those
who were being saved.
Acts 2:41-47 ISV
According to this passage, we can clearly see that the apostles knew who to add to the church, what to teach,
how to have fellowship together, how to have fellowship with God, how to perform miracles and care for the
needs of each other within their community. They evangelized in the Temple daily, ate at each other’s homes,
and loving and humble, causing favor with the unbelievers. God responded to this structure by adding to the
church those who were to be saved!
We see as well the apostle Paul having a defined set of “traditions,” as he used to call it. There are different texts
that reveal this:
Nevertheless, everyone should live the life that the Lord gave him and to which God called
him. This is my rule in all the churches.
1 Corinthians 7:17 ISV
But if anyone wants to argue about this, we do not have any custom like this, nor do any of
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God's churches.
1 Corinthians 11:16 ISV
In the name of our Lord Jesus, the Messiah, we command you, brothers, to keep away from
every brother who is living in idleness and not living according to the tradition that they
received from us.
2 Thessalonians 3:6 ISV
So then, brothers, stand firm, and cling to the traditions that you were taught by us, either
by word of mouth or by our letter.
2 Thessalonians 2:15 ISV
These four texts are an example of Paul teaching a certain set of customs among the churches. Paul never
planned on writing the “New Testament,” he just wrote what he thought best for the churches, under the
inspiration of the Holy Spirit. Besides, they didn’t have any Bible with them. The only Scriptures available were
the Torah, called the Law and the Prophets, written in scrolls that few would carry around. So, Paul had to learn
from the twelve apostles and Barnabas what the Lord had taught about the church, and from the revelation he
received in Arabia and Damascus for 3 years.
For I did not receive it from man, nor was I taught it except by a revelation of Jesus Christ.
For you heard my manner of life when I was in Judaism, that I persecuted the church of God
with surpassing zeal, and ravaged it. And I progressed in Judaism beyond many
contemporaries in my race, being much more a zealot of the traditions of my fathers. But
when it pleased God, who separated me from my mother's womb, and having called me by
His grace, to reveal His Son in me so that I might preach Him among the nations,
immediately I did not confer with flesh and blood; Nor did I go up to Jerusalem to those
apostles before me, but I went into Arabia and returned again to Damascus. Then after three
years I went up to Jerusalem to see Peter, and stayed with him fifteen days.
Galatians 1:12-18 MKJV
All of these inputs put together brought Paul’s “DNA Package” into existence. But, if you get a chance to study
the different strategies he used in each region where he worked, you will figure out that a lot of what he (and
others) did had to do with the needs of the local people they were serving. In communities where laziness was an
issue, they worked harder with their own hands to give an example (2 Thessalonians 3). In more studious
communities, they would rent a school to teach there (Acts 19:8-10). In more multicultural communities, they
would use workers from different nations (Romans 16).

What should be included in the DNA Package?
Based on what has been seen above and other texts, it is clear that the following are very necessary points to
include there:
1.

Preaching of the Gospel

2.

New Birth

3.

Role of the Holy Spirit (baptism in the HS, being full of the Spirit, gifts, direction to the church, etc.)

4.

Discipleship (one-on-one, marriage, family life, spiritual families, practical, etc.)

5.

New apostolic teams

6.

Multiplication

7.

Leadership

Currently, the DNA Package I am trying to implement in our local network is based on the following mind map:
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Detailed information on how to build your own DNA Package for your current mission field can be found on our
Courses page: https://www.kingdom-focus.com/courses/
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COMMITMENT
The Bible allows us to take a look into some of the first apostolic teams. Peter and John, the twelve, Paul and
Barnabas, Paul and Silas, Barnabas and Mark, Paul and Timothy, etc. Did they have a specific policy? Was there
a clear commitment? Was that necessary?

john mark, Barnabas and Paul
The clearest story to me about apostolic commitment is the one of Paul’s first journey. After working under the
direction of Barnabas as a teacher and prophet to Antioch, in Syria, the Holy Spirit confirmed to the elders that
God was calling these two men to be apostles to the gentiles. Hands were laid on them, and off they went.
In their journey, Barnabas brought John Mark with them. This is the same who wrote Peter’s gospel, called the
gospel of Mark. He was a highly educated Jewish man, who lived in the house in Jerusalem where the Last
Supper was held. It was the same house where the apostles received the Holy Spirit in Pentecost, seemingly a
large place where many people were welcomed and gathered often, as seen in this text:
And when he [Peter] had considered the thing, he came to the house of Mary the mother of
John, whose surname was Mark; where many were gathered together praying.
Acts 12:12 KJV
Furthermore, we see that he was relative of Barnabas:
Salute you doth Aristarchus, my fellow-captive, and Marcus, the nephew of Barnabas,
(concerning whom ye did receive commands—if he may come unto you receive him,)
Colossians 4:10 YLT
There is more to say about this man, but for the purpose of this teaching I think this is enough information. We
must also review who Barnabas was, what was his character like, his personality. Scriptures show us that
besides his loyalty, clearly revealed in his perseverance during the first mission trip, the Bible says this:
And Joses, who by the apostles was surnamed Barnabas, (which is, being interpreted, The
son of consolation,) a Levite, and of the country of Cyprus, Having land, sold it, and
brought the money, and laid it at the apostles' feet.
Acts 4:36-37 KJV
He was a faithful, generous, committed brother who had a warm heart and a deep knowledge of the Torah. The
apostles gave him Barnabas as a nickname, seeing his character. It was him the one who trusted Paul when no
one wanted to meet him, and introduced him to the twelve:
When Saul arrived in Jerusalem, he tried to join the disciples, but they all were afraid of him
because they wouldn't believe he was a disciple. Barnabas, however, introduced Saul to the
apostles, telling them how on the road Saul had seen the Lord, who had spoken to him, and
how courageously he had spoken in the name of Jesus in Damascus. So he freely circulated
among them in Jerusalem, speaking courageously in the name of the Lord.
Acts 9:26-28 ISV
We see here how he truly was a “son of consolation,” conciliating people and building relationships. A real
shepherd. When he was sent as apostle to Antioch, he went and searched for Paul in Tarsus, to equip and train
him in the work of Syria.
And the Word was heard in the ears of the church in Jerusalem. And they sent out Barnabas,
that he should go as far as Antioch; who was glad when he had come and had seen the
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grace of God. And he exhorted all with purpose of heart to remain near to the Lord. For he
was a good man and full of the Holy Spirit and faith. And many people were added to the
Lord. And Barnabas went out to Tarsus to seek Saul. And finding him, he brought him to
Antioch. And it happened to them a whole year they were assembled in the church. And
they taught a considerable crowd. And the disciples were first called Christian in Antioch.
Acts 11:22-26 MKJV
So, we see that Barnabas was a gentle kind man of faith, full of the Holy Spirit, versed in the Scriptures, who was
a strong supporter of the work in Jerusalem and was sent to strengthen and organize the church in Antioch.
There he reached out to Paul, a beloved a fellow brother, and trained him in Antioch. When they were sent into
their mission, it appears evident that Barnabas was leading the work. This conclusion is easy to take since the
first four times the team was described, Barnabas appears first and Paul (Saul) second.
which they also did, sending to the elders by the hand of Barnabas and Saul.
Acts 11:30 MKJV
And Barnabas and Saul returned from Jerusalem when they had fulfilled the ministry,
having taken with them John, whose last name was Mark.
Acts 12:25 MKJV
And in Antioch some among the existing church were prophets and teachers. (such as
Barnabas, and Simeon who was called Niger, and Lucius of Cyrene, and Manaen, the
foster-brother of Herod the tetrarch) and Saul. As they ministered to the Lord and fasted,
the Holy Spirit said, So, then, separate Barnabas and Saul to Me for the work to which I
have called them.
Acts 13:1-2 MKJV
who was with the proconsul of the country, Sergius Paulus, a prudent man. He called for
Barnabas and Saul and asked to hear the Word of God.
Acts 13:7 MKJV
And in every occasion the pair is mentioned by the Jewish brothers in Jerusalem, Barnabas is still mentioned
first, since he was of higher reputation there (Acts 15). After their journey in Cyprus, Paul appears first, and he
was not long after even called the chief speaker of the two:
And they called Barnabas Jupiter, and Paul Mercury, because he was the chief speaker.
Acts 14:12 MKJV
We see in Barnabas the real disciple-maker’s heart, stepping back to allow his trainee to become stronger than
himself. A beautiful relationship, a strong bond. A man that loved integrating, helping, teaching, training.
Before their first mission trip, when he and Paul went to Jerusalem bringing an offering, they decided to take John
Mark with them back to Antioch (Acts 12:25). As we have seen, John Mark was his nephew (Colossians 4:10).
When they left on their first journey, John Mark was with them as an assistant, but after a while he decided to
leave the team, for reasons unknown. See the following texts:
And when they were at Salamis, they announced the Word of God in the synagogues of the
Jews. And they also had John as an assistant.
Acts 13:5 MKJV
And Paul and those around him sailed from Paphos and came to Perga of Pamphylia. And
John left them and returned to Jerusalem.
Acts 13:13 MKJV
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We can only speculate about the appointment they had made with each other. We do see that the relationships
were intense, deep, they were truly committed to each other. Nevertheless, at some point, John Mark aborts the
mission and goes back to Jerusalem. Was this a positive or negative experience? Read what happened before
the second journey:
A few days later, Paul told Barnabas, "Let's go back and visit the brothers in every town
where we proclaimed the word of the Lord and see how they're doing." Barnabas wanted to
take along John, who was called Mark, but Paul did not think it was right to take along
the man who had deserted them in Pamphylia and who had not gone with them into
the work. The disagreement was so sharp that they parted ways. Barnabas took Mark and
sailed to Cyprus, while Paul chose Silas and left after the brothers had entrusted him to the
grace of the Lord.
Acts 15:36-40 ISV
Obviously, Paul and Barnabas had a different standard for their apostolic missions. Paul needed someone he
could fully trust, thinking more strategically, and Barnabas was more led by his love and affection, and desire to
train and equip. If you read chapters 13 and 14 of Acts, you see how many difficulties and hard work they faced
during their mission, Paul being even stoned to death. Paul needed a lot of spiritual, practical, and moral support
from his team. It was a risky work, they needed each other. For Paul, having someone who he could not fully rely
on was not possible.
It didn’t mean though that Paul refused to work with John Mark in other occasions. We see Paul even asking
Timothy to send Mark to him when he was imprisoned in Rome:
Do your best to come to me soon, because Demas, having fallen in love with this present
world, has abandoned me and has gone to Thessalonica. Crescens has gone to Galatia,
and Titus to Dalmatia. Only Luke is with me. Get Mark and bring him with you, for he is
useful in my ministry.
2 Timothy 4:9-11 ISV
Here it is evident that others had left Paul alone, and that Mark outstood as a faithful servant who would be useful
in Paul’s work. Either a reconciliation had taken place, or Mark was useful for other kind of service.
In conclusion, we see from this intense story, that there was an expected commitment between the workers of
each apostolic team. Sufferings were expected, hard work was normal. There had to be a standard of prayer,
work, and loyalty.

Suggested level of commitment
As you might have read in a previous lesson in 1:1 Discipleship, the Word of God shows many principles and
how the disciples expressed those principles or values in different ways according to the customs of those
cultures and times.
In our modern days and western societies, we need to adapt ourselves to the idiosyncrasies of the people we are
trying to reach. If you can make a calculation of the average free time your team members have per week, you
will be able to see what they can commit themselves to. Once you know what would be the minimum, you can
start building up towards reaching that minimum.
For example, a friend of mine works towards using a 10% of his team’s free time to fulfill their commitment to the
mission. It works like this:
24hrs x day = 168hrs x week
10% = 16.8hrs

3

Simplifying the numbers, we speak of 16.5hrs a week committed to the mission work. He divided the commitment
to 3 areas: prayer, team building, disciple-making. So, a total of 5.5hrs for each area became the minimum
standard for his team.
In my team, which is a Kingdom Family (or spiritual family), we are trying to make it grow to an apostolic team. To
do that, we need to raise our standard of prayer to a higher level. If I would present it as a one-day change, giving
the Dutch culture in which we live, it might become too intimidating. Instead, we are building first personal
discipline in prayer and we meet once in a while to pray together for an extended period of time. My goal of
course is to pray more, since apostolic work can’t be done without a committed prayer life.
Besides that, we spend at least 5 hours per week together, and we have set up a goal of spending at least one
part of a day in disciple-making. That means, a morning, afternoon, or evening spent in training someone in the
ways of the Kingdom of Jesus. Once that is reached and stabilized, we can start planning strategically and taking
more intentional action into the mission field.

Setting reachable goals
Our brothers from T4T Movements have put together the S.M.A.R.T. acronym to help us set up reachable goals
that will allow us to grow as disciples of the Lord. Here is its meaning and some examples:

Specific

Measurable

Achievable

Realistic

Time based

Set goals like “I will read the whole Gospel according to Mark and pray each day”, “I will
keep a journal of my bible studies, prayer points and their answers".
Aim for a Chapter a day, set out a list of people and things you want to pray for and make
sure you get through the list.
Find out if you’re a morning or a night time person and chisel out a set amount of time
each day to do these things. Don’t set yourself up to fail. Make it easy
on yourself. Don't bite off more than you can chew. Start small and work upwards.
You might get sick, go on holidays or have a family emergency. So, build in a safety
margin into your time frames. For example, Mark has 16 chapters so instead of 16 days
set your goal at 32 days or round it off to one month. After all you will hit areas that you
may wish to further explore.
Aim to read a chapter a day and start with 15 minutes a day prayer time when you first
wake up. Meet with your mentor every night on a Wednesday to discuss what you have
learned, where you are up to and practice your skills. If your goals are realistic then put
some real effort to stick to whatever time frames you came up with.
Taken from https://meetgodathome.com/following/SMART

REMEMBER: These are practical tips aimed at Kingdom Families who can grow into apostolic teams, or for
people who have received ap apostolic calling and are setting up a team to work among certain people group. Do
not use this with babies in the faith, or with people who are just now being trained to develop basic skills. Use this
with people who are mature, stable and experienced in the work of the Kingdom.
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New Gathering Dynamics

When we dealt with the content of our gatherings, in the lesson called The Gatherings, on the page of
Discipleship Groups (watch it again here), we presented an adapted model of meetings called the Three Thirds. If
you haven’t watched it yet, I encourage you to watch the short video and read the downloadable PDF under it.
As it was specified there, that model was not supposed to be a strict law, but rather a reference to start holding
your gatherings. It provided means to measure the spiritual growth of the disciples in the group and to practice
ministering to one another, and encouraged obedience and commitment. These are very important elements for
the development of a disciple.
Nevertheless, as in natural families, the growth of the children demands changes in the dynamics of the family
life. The teenage children can take on more responsibilities, make their own choices, and sometimes they even
earn their own money. In a spiritual family, the maturing of the disciples requires that the challenges increase and
that some of the roles change.

The three thirds
By now, they are all familiar with the first pattern. That means not necessarily the method, but they actively
shepherd and are shepherded, they know how to study Scripture and discern truths from lies, and they are
committed to live a life in obedience to the Lord. The goal of the Three Thirds was to equip the disciples into
these three areas.
So, what is next? Now we are trying to build the team up to the level of disciple makers, or maybe even an
apostolic team. This implies serving others, ministering to other people, and discipling them. This should happen
individually and as a group.
You might have already noticed that some of the dynamics of the meetings can be skipped. The relationships
and practices among your group are so natural and spontaneous that you don’t need to remind them to study,
pray, and disciple. Now we are moving further from the organic and into the systematic. How can we protect the
organic part, but at the same time potentiate the spiritual growth and fruitfulness of the group?

New Dynamics
Now we are trying to be goal-oriented. In the former lesson, we spoke of a commitment to our team building,
besides prayer and disciple making. This is a suggestion on how you can organize your meetings from this point
on.

Bible study
Since now the disciples are acquainted and trained in studying the Scriptures, it would be advisable to let them
study the Word at home. You can assign them topics or passages of Scripture. Then at the beginning of your
gatherings, right after the Lord’s Supper, you start asking them to share the new revelations they have received.
The inductive approach used in the DBS model will not be necessary anymore.

weekly focus
Another thing you could put into practice, is to focus on a specific field of action for each gathering. Each
gathering’s focus may vary according to the needs, goals and circumstances of the group you are working with.
Nevertheless, the following are suggested areas and dynamics you can focus on with your group when you come
together.
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Focus on spiritual growth
When we speak about spiritual growth, we are covering a quite wide field. We speak here of theoretical and
practical growth on spiritual gifts, prayer times, skills, character, etc.

Focus on strategy
If your group has reached this point, they are very likely reaching out to new people and developing their disciplemaking skills. Therefore, it is important to dedicate one meeting to specifically discuss what they are doing and
how they could become more effective.

Focus on accountability
Another area you could focus on is growing in holiness. You can facilitate this by creating opportunities for them
to open up about their struggles and difficulties. With our current group, we try once a month to separate men
from women to be able to talk about issues and disciple one another in specific gender-related roles.

Focus on the team
A last suggestion is to spend one or two gatherings each month just on team building. This can mean just having
fun, hanging out together, eating together, either with the whole group or with different families each time. It is
important to develop and deepen the friendship through quantity of time, and not only quality.

Focus on contacts
As an extra possibility, you could as well organize a fun meeting where contacts of your group and of yourself
can be invited. Non born-again contacts, seekers, can be easily encouraged by meeting other disciples beside
the one they are having contact with.

Important to remember
Never lose focus of the needs and the goals of your team. Those are priority, and you use methods and
approaches of discipleship to help them grow. Never do the contrary: to use their skills and growth to serve your
system or method.
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Generational Growth
One of the best examples in the Bible about discipleship and multiplication, is the relationship between Paul and
Timothy. Paul met Timothy in his first missionary journey, in Lystra. Even though Timothy was already born again
and having an effective role in his community, Paul decided to take him along in his journeys and train him further
as a disciple and apostle.
Paul also went to Derbe and Lystra, where there was a disciple named Timothy, the son of
a believing Jewish wife whose husband was a Greek. Timothy was highly regarded by the
brothers in Lystra and Iconium. Paul wanted this man to go with him, so he took him and
had him circumcised because of the Jews who lived in that region, because everyone knew
that Timothy's father was a Greek. As they went from town to town, they delivered the
decisions reached by the apostles and elders in Jerusalem for them to obey. So the
churches continued to be strengthened in the faith and to increase in numbers every day.
Acts 16:1-5 ISV
When Paul was imprisoned in Rome, he asked Timothy to remain in Ephesus and help replacing the elders who
had gone off path. With that purpose he wrote the two epistles of Timothy that we have in our Bibles.
These two letters are extremely rich in basic church dynamics and discipleship relationship. And the second letter
has this beautiful passage that shows the key of a multiplication of disciples:
What you have heard from me through many witnesses entrust to faithful people who will be
able to teach others as well.
2 Timothy 2:2 ISV
This single verse contains 4 generations of discipleship. So let me explain briefly what I mean by that, and how
this can become a powerful revelation to you that will make your efforts effective for the Kingdom.

The concept of generations
In the natural multiplication of human beings, we have exponential growth of family members. If you see a family
tree, for example, you can notice how two or three generations after the parents (two people) there are a large
number of individuals. Take this family tree I found online as an example:
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The first generation in this family tree was one couple, which I will count as generation zero, since they were the
ones from which everyone else descends. Their first generation were already five children, from which only two
had children. On the second generation we see already 7 people. From one couple to seven in just two
generations. This would have never happened if the parents had not raised and empowered their children to
eventually become independent and self-sufficient.
How does this play out in discipleship? Precisely on the same way. The spinal chord of discipleship is to “raise
up” spiritual children to a level of adulthood (maturity) in which they don’t need us anymore and are capable of
raising their own spiritual children.
In the verse we read from the letter to Timothy, we see four generations with clear goals:
Paul – generation zero
Timothy – generation one
Faithful people – generation two
Others – generation three
Paul is instructing Timothy: what you received from me, entrust it to others who will be faithful and capable to
transmit it to others as well. This is the generational concept.

Keeping alive, or raising up?
There is a big difference between keeping children alive and raising them up. A person in comma is very different
from a child at home. The Lord explained that making a disciple is, among other things, to teach someone to
carry out everything He had commanded.
That means that a younger brother we are serving as disciple-makers should learn to do everything we are able
to do. That is much more than simply teaching what the Lord said, or teaching the Bible. It means to teach them
to do and to train others, to teach them to be “parents” of new generations.

The problem of the first generation
A common issue among disciple-makers is their inclination to serve so much that they forget to train. When they
forget that, the result is that every new believer is attached to them instead of attached to the ones who actually
reached him or her. In that way, we have a person who will be over-stressed, trying to help more people than he
is able to, sacrificing therefore his or her own family life, for example.
To illustrate this, compare the following two charts:

disc. group

another
family

a small
congregation

a couple

Generation
0

own friends

an individual

a family

another
group
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On this first chart, there one disciple-making unit (an individual, a team, a couple, etc.) that is bringing a lot of
people to faith. Nonetheless, there is no multiplication. The first generation of disciples is not bearing more fruit,
or if they do, they don’t disciple them themselves. They let the disciple-making unit take care of them. It’s like
letting your parents raise your children.
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their
children

a family
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a couple
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a
congregation

Generation
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a family

club of
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On this second chart, the disciple-making unit (DMU) has discipled only 4 new units. These four units have, at
their own time and speed, discipled 10 other units who will be in turn also capable of discipling more units.
We could support this vision by addressing its effectivity in numeric growth and other positive factors, as the
better impartation of the DNA from the DMU, or the lower burden of the DMU. But the best support for it is
actually the Lord Jesus. He designed His church to work this way, so there is no much to argue about it. The
disciples that worked with the Lord did it this way too, and if we are faithful to Him, we should do it like this also.

The issue with traditional churches
One of the most recurrent issues concerning the implementation of generational growth is that the current church
structure does not really work this way. Because of much enthusiasm and little wisdom, many new disciplemakers start arguing with their churches, and try to convince their church leaders to organize this as a new
program.
Of course, it is never wrong (even recommended, most of the times) to discuss this with the leadership of your
church, if you attend one. But mostly, the leadership will not venture in a project that risks their entire system for
an idea that they have never seen work before.
A good way to proceed would be to try to do it organically. That is not through a program, but rather brother to
brother, sister to sister, family to family. Seek one person or unit that is in need of discipleship, build a
relationship with them, and serve them. For a reference I suggest you should follow the lesson on how to start
making disciples, on this page of Kingdom Focus.
Of course there are many different situations that can come out of this endeavor. Be wise, think well before
acting, and seek God’s direction in case you feel you are in need to take radical choices.
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Five-fold Ministry
This is a term that is born out of the following verse:
And it is he who gifted some to be apostles, others to be prophets, others to be
evangelists, and still others to be pastors and teachers, to equip the saints, to do the
work of ministry, and to build up the body of the Messiah until all of us are united in the faith
and in the full knowledge of God's Son, and until we attain mature adulthood and the full
standard of development in the Messiah.
Ephesians 4:11-13 ISV

In this letter, the apostle Paul mentions 5 different ministries in the church of the Lord. What did he
exactly mean by that? As usual, if we take this verse isolated from the general context of the New
Testament and of the letter itself, we can come to an almost unending variety of conclusions. We
need to review why this was written and how it is supposed to work in the Body of Christ today.
It is crucial that we understand the meaning of this verse. Every Christian denomination uses the
same words, but with a different meaning. Usually each denomination gives these words a meaning
that fits their current structure and leadership hierarchy. So, if we teach this, we must understand
their roles back then, and the context and purpose that Paul had in mind.

The right perspective of ministry
In modern churches the word ministry is used, in general lines, to define any sort of position of
responsibility within the congregation. From practical tasks such as cleaning or maintenance, to
more spiritually-related duties, like pastoring, teaching, evangelizing, and so on. Where is this word
in the Bible?
In the Word of God we find the Greek word diakonia, which means service. This word has been
translated in most translations as ministry, administration, or ministration. It is from this word that
the concept of ministry in the church has been taken, mostly based on the story of Acts 6.
Nevertheless, by using a term such as ministry, the deeper aspect concerning the attitude of the
heart of those in ministry, has been weakened.
Consider what message it would convey if we did a calling for people to “be in ministry” in
comparison to “be in servanthood.” What if we said, instead of “who wants to be the next minister,”
“who wants to be the next servant?”
A brother or sister in ministry would be then someone who has certain spiritual strength and skills
and assumes a responsibility to serve others around him/her, either spiritually or practically. Under
this clarification, we can say that the five-fold ministry are five different roles of servanthood. The
goal of those five tasks is to serve others.
Bible translators have, somehow, made this distinction a bit difficult to see due to a number of
reasons. Take a look, for example, at what happened in Acts 6:
And in those days, the disciples having multiplied, a murmuring of the Hellenists against the
Hebrews occurred, because their widows were overlooked in the daily serving. And the
Twelve called near the multitude of the disciples and said, It is not pleasing to us, leaving
the Word of God, to serve tables. Therefore, brothers, look out among you seven men
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being witnessed to, full of the Holy Spirit and wisdom, whom we may appoint over this duty.
But we will give ourselves continually to prayer and to the ministry of the Word.
Acts 6:1-4 MKJV
In the three occasions I put the text in bold letters, the word serve or service was used. The first time, “the daily
serving,” it was written as “the daily diakonia.” The second time, “to serve tables” was written as “to diakonos
tables.” And the last time, “the ministry of the Word” was actually written as “the diakonia of the Word.”
Another interesting occurrence of this word is in the well-known story of the sisters Martha and Mary. Martha was
very stressed and busy getting the food ready for the Lord Jesus and his disciples, while her sister sat down at
His feet to listen to His teachings. The story is told as follows:
And as they went, it happened that He entered into a certain village. And a certain woman
named Martha received Him into her house. And she had a sister called Mary, who also sat
at Jesus' feet and heard His word. But Martha was distracted with much serving. And she
came to Him and said, Lord, do You not care that my sister has left me to serve alone?
Therefore tell her to help me. And Jesus answered and said to her, Martha, Martha, you are
anxious and troubled about many things. But one thing is needful, and Mary has chosen that
good part, which shall not be taken away from her.
Luke 10:38-42 MKJV
In Acts 11:29 the same word diakonia was used to express a financial help sent in time of need, they served their
brothers in need. It was sent by the hands of Barnabas and Paul. When they were done, Luke tells us they were
ready with their “ministry,” referring clearly to their service.
And the disciples, as any were prospered, determined each of them to send for ministry to
those brothers who lived in Judea,
Acts 11:29 MKJV
And Barnabas and Saul returned from Jerusalem when they had fulfilled the ministry,
having taken with them John, whose last name was Mark.
Acts 12:25 MKJV
As we can clearly see, ministry is a function of servanthood, just as serving tables, cooking food, or welcoming
guests, giving financial help, or preaching and teaching the gospel. In verses 20:24 and 21:19 the same word
appears referring to the work Paul had done among the gentiles, and could easily be translated as service or
servanthood instead of ministry. In Romans 12 it is presented as a spiritual gift, the gift of serving, which could
mean working in any of the functions above.

The five ministries

Having clarified what the word ‘ministry’ means in the Bible, let’s go to explain those five roles of servanthood.
Please keep in mind that the title of “Five-fold ministry” is a title given by people to these list, and not a biblical
instruction or term. So, let’s see what these five functions are.

The background
When we read Ephesians 4:11, it becomes difficult to understand if we don’t know why Paul was writing this. So,
let’s start by checking the background of the letter itself.
The letter to the Ephesians seems to have been a general letter written to many different churches, not only the
Ephesians. The earlier manuscripts don’t have the word Ephesians in the introduction, and the way that Paul
addresses them reveals he didn’t know them personally:
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Therefore I also, hearing of your faith in the Lord Jesus and love to all the saints, do not
cease giving thanks for you, making mention of you in my prayers, that the God of our Lord
Jesus Christ, the Father of glory, may give to you the spirit of wisdom and revelation in the
knowledge of Him,
Ephesians 1:15-17 MKJV
This would make it very unlikely that the addressees had been the Ephesians, since Paul spent three years with
them. As far as the New Testament reveals, Ephesus is the city were Paul spent the longest time working. The
two letters of John were written from Ephesus, Timothy was sent to Ephesus, there’s a lot of information about
this city. It would not make any sense if Paul had addressed them as strangers.
This letter doesn’t deal with any particular issues, as many other letters do. There’s no personal greetings. And if
we compare this letter with Colossians, who was written at the same time and brought by the same person,
Tychicus, it becomes obvious that the latter letter was destined to that particular city, while the former was a
general letter. For reference you can compare the structure of the letters, the reference to slavery, and the ending
of both letters.
So this letter was to give general instructions to many churches, and a strong statement about the culture and
practice of the gentile churches of those days. Many functional and practical issues were addressed in there.

The context
I therefore, the prisoner in the Lord, beseech you that you walk worthy of the calling
with which you are called, with all lowliness and meekness, with long-suffering,
forbearing one another in love, endeavoring to keep the unity of the Spirit in the bond
of peace. There is one body and one Spirit, even as you are called in one hope of your
calling, one Lord, one faith, one baptism, one God and Father of all, who is above all and
through all and in you all. But to every one of us is given grace according to the measure of
the gift of Christ. Therefore He says, "When He ascended up on high, He led captivity captive
and gave gifts to men." (Now that He ascended, what is it but that He also descended first
into the lower parts of the earth? He who descended is the same also as He who ascended
up far above all heavens, that He might fill all things.) And truly He gave some to be
apostles, and some to be prophets, and some to be evangelists, and some to be
pastors and teachers, for the perfecting of the saints, for the work of the ministry, for
the edifying of the body of Christ. And this until we all come into the unity of the faith and
of the knowledge of the Son of God, to a full-grown man, to the measure of the stature of
the fullness of Christ; so that we no longer may be infants, tossed to and fro and carried
about by every wind of doctrine, in the dishonesty of men, in cunning craftiness, to the wiles
of deceit. But that you, speaking the truth in love, may in all things grow up to Him who is
the Head, even Christ; from whom the whole body, fitted together and compacted by that
which every joint supplies, according to the effectual working in the measure of each part,
producing the growth of the body to the edifying of itself in love.
Ephesians 4:1-16 MKJV
The core message is that the disciples should stay in unity of Spirit through a meek, patient and long-suffering
behavior. The passages that follow are supporting points of that idea. They speak about the spiritual unity we
have as children of the same God and part of the same Body, under the union with one Spirit, all through the
sacrifice of our one and only Lord Jesus. Then verse 11 comes, saying that the Lord gave some (not everyone)
to be apostles, prophets, evangelists, pastors and teachers as a means to achieve that goal.
Those five serving roles have been given to keep the functional and relational unity of the flock. With that in
mind, the explanation that comes after those functions makes a lot of sense: for the perfecting (equipping) of the
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saints for the work of the ministry (diakonia), for the edifying of the body of Christ. So, these five roles are to
teach the other brothers to serve others.

Leadership
Before going onto explaining the exact scope of action of each one of these roles, we need to clarify their
interaction with the leadership of the church.
There are only two of these servanthood roles that are a requirement for being a leader (elder or deacon, more
information on the lesson called Leadership). Those are teacher and shepherd. Look at these verses:
Pay attention to yourselves and to the entire flock over which the Holy Spirit has made you
overseers to be shepherds of God's church, which he acquired with his own blood.
Acts 20:28 ISV
Be shepherds of God's flock that is among you, watching over it, not because you must
but because you want to, and not greedily but eagerly, as God desires.
1 Peter 5:2 ISV
Then it behooves the overseer to be without reproach, husband of one wife, temperate,
sensible, well-ordered, hospitable, apt at teaching,
1 Timothy 3:2 MKJV
holding fast the faithful Word according to the doctrine, that he may be able, by sound
doctrine, both to exhort and to convict the gainsayers.
Titus 1:9 MKJV
All these texts deal with qualifications for leaders. Among many other requirements, the aptitude for teaching and
the task of shepherding were a must. Nonetheless, not everyone who is a teacher or a shepherd is supposed to
be a leader of the community.
Thus, to function in one (or more) of the five serving roles does not mean that that person should be or become a
leader. It does imply that he or she should use this gift to help and equip the brothers and sisters he/she has
contact with.

The functions
Now let’s briefly see what the functions of these five roles are.

Apostle
This word was widely used in the Greek world in New Testament times. It is not a word exclusively used for
religious work. On the contrary, it was a very secular word that the Lord took for a certain kind of worker in His
Kingdom.
In the secular sense, the literal translation would be an emissary, someone sent off to carry out a task in the
name of the one who sent him. It could be a messenger, it could be a colonizer. An admiral of a fleet of colonizing
ships would be called an apostle, for example. Later, this word was so used that it became the name of an official
traveling document, similar to our modern passports.
Some say it was even a sort of slave or servant, different in rank to the housekeeper. He was expendable, and
was sent with money or letters, and the risk of them getting murdered was quite high.
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All of these descriptions match the kind of life and labor that the biblical apostles carried out. They, just like the
Lord, were supposed to leave their comfort in order to plant a new colony of the Kingdom of God in places where
the Name of Jesus was unknown.
Basically, they had two practical roles in the New Testament: starting new communities of believers, or giving
structure and setting up the basis for communities that had begun spontaneously. There is no any Bible verse
that gives a definition of this function, but it is by reading what they did and the historical meaning of the word that
we clearly see this.
For example, we can see what happened in Samaria. Through Philip, the Lord did amazing things and hundreds
were baptized in the name of Jesus. But Philip’s skills ended there. Peter and John had to come to round up what
Philip had begun, and give structure to this new community.
And the apostles (apostolos) in Jerusalem hearing that Samaria had received the Word of
God, they sent (apostellos) Peter and John to them; who when they had come down,
prayed for them that they might receive the Holy Spirit. For as yet He had not fallen on any
of them, they were baptized only in the name of the Lord Jesus. Then they laid their hands
on them, and they received the Holy Spirit. […] Then, indeed, having earnestly testified and
having spoken the Word of the Lord also having preached the gospel to many villages of
the Samaritans, they returned to Jerusalem.
Acts 8:14-25 MKJV
Another example is what happened in Antioch. Two disciples started a great movement among gentiles. Like with
Philip, many things happened, but they needed direction. So the apostles in Jerusalem sent (apostellos)
Barnabas to do that work. He had not been one of the twelve, but was now doing apostolic work after having
been with the twelve for many years.
But among them were some men from Cyprus and Cyrene, who came to Antioch and began
proclaiming the Lord Jesus even to the Hellenistic Jews. The hand of the Lord was with
them, and a large number of people believed and turned to the Lord. When the church in
Jerusalem heard this news, they sent (exapostello) Barnabas all the way to Antioch. When
he arrived, he rejoiced to see what the grace of God had done, and with hearty determination
he kept encouraging all of them to remain faithful to the Lord. For he was a good man, full
of the Holy Spirit and faith. And so a large number of people was brought to the Lord. Then
Barnabas left for Tarsus to look for Saul. When he found him, he brought him to Antioch,
and for a whole year they were guests of the church and taught many people. It was in
Antioch that the disciples were first called Christians.
Acts 11:20-26 ISV
Barnabas trained Paul in church functioning matters, and they were later sent out together as apostles to the
gentiles. In the following text, Barnabas was called an apostle together with Paul:
But the multitude of the city was divided; and some were with the Jews, but others with the
apostles.
Acts 14:4 LITV
There were two kind of apostolic missions, to put it in perspective. One of them would be like what the twelve did
in Jerusalem, under Peter’s direction. This was a mission focused on reaching their own people, and establish
local workers that would serve their brothers. They would be directed to their own folk. Nonetheless, it is worth
mentioning that the twelve later all left Jerusalem and brought the Gospel to other parts of the world.
The other kind would be more Paulinian, in the sense that they would go to totally unreached cultures and start
from zero. Normally, though, they would always start with the Jewish communities. You can see it in Paul’s
ministry very clearly. Their goal would be as well to raise local leaders who would take the mission further.
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In both cases, an apostle was not the boss but a servant. He would focus on raising local leaders, and then they
would leave. Their goal was to be able to leave that mission field, and give it over to local workers. A beautiful
example of this is found in Acts 20, when Paul says farewell to the elders of Ephesus.
The nature of this dangerous job would put their lives often in big risk. When Paul’s ministry was questioned, he
didn’t use his miracles or knowledge to defend it, but rather his sufferings:
For you gladly bear with fools, being wise. For you endure if anyone enslaves you, if anyone
devours, if anyone takes from you, if anyone exalts himself, if anyone strikes you in the face.
I speak according to dishonor, as though we have been weak. But in whatever anyone dares
(I speak foolishly), I also dare. Are they Hebrews? I also! Are they Israelites? I also! Are they
the seed of Abraham? I also! Are they ministers of Christ? (I speak as beside myself,) I am
more! I have been in labors more abundantly, in stripes above measure, in prisons more, in
deaths many times. Five times from the Jews I received forty stripes minus one. Three times
I was beaten with rods, once I was stoned, three times I was shipwrecked. I have spent a
night and a day in the deep. I have been in travels often; in dangers from waters; in dangers
from robbers; in dangers from my race; in dangers from the heathen; in dangers in the city;
in dangers in the wilderness; in dangers on the sea; in dangers among false brothers. I have
been in hardship and toil; often in watchings; in hunger and thirst; often in fastings; in cold
and nakedness; besides the things outside conspiring against me daily, the care of all the
churches.
2 Corinthians 11:19-28 MKJV
That is also the reason why Paul was not willing to take John Mark with them in his second journey. He had
deserted the first mission, and Paul needed someone he could entrust his life to, literally.
Barnabas wanted to take along John, who was called Mark, but Paul did not think it was
right to take along the man who had deserted them in Pamphylia and who had not gone with
them into the work.
Acts 15:37-38 ISV

Prophet
The role of prophets was crucial for the apostolic work in New Testament churches. First, let’s see what the Lord
Jesus said about this:
That is why the Wisdom of God said, 'I will send them prophets and apostles. They will kill
some of them and persecute others,'
Luke 11:49 ISV
And Paul described it this way:
That is why you are no longer strangers and foreigners but fellow citizens with the saints
and members of God's household, having been built on the foundation of the apostles
and prophets, the Messiah Jesus himself being the cornerstone.
Ephesians 2:19-20 ISV
By reading this, you will be able to grasp my understanding of the secret about the Messiah,
which in previous generations was not made known to human beings as it has now been
revealed by the Spirit to God's holy apostles and prophets. This is that secret: The
gentiles are heirs-in-common, members-in-common of the body, and common participants
in what was promised by the Messiah Jesus through the gospel.
Ephesians 3:4-6 ISV
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And it is he who gifted some to be apostles, others to be prophets, others to be
evangelists, and still others to be pastors and teachers,
Ephesians 4:11 ISV
God has appointed in the church first of all apostles, second prophets, third teachers,
then those who perform miracles, those who have gifts of healing, those who help others,
administrators, and those who speak various kinds of languages.
1 Corinthians 12:28 ISV
We see further that in almost every apostolic team was a prophet present. Silas, for example, companion of Paul
in his second missionary journey, was a prophet:
Then Judas and Silas, who were also prophets, said a lot to encourage and strengthen the
brothers.
Acts 15:32 ISV
And Barnabas was a prophet as well, Paul himself also:
Now Barnabas, Simeon called Niger, Lucius from Cyrene, Manaen, who grew up with Herod
the tetrarch, and Saul were prophets and teachers in the church at Antioch.
Acts 13:1 ISV
So, specifically, what was a prophet supposed to do? As with the other roles, there is no exact description. We do
find the following functions:
1.

To speak to the church
But the person who prophesies speaks to people for their upbuilding, encouragement, and
comfort.
1 Corinthians 14:3 ISV

2.

To reveal secrets of the heart
But if everyone is prophesying, when an unbeliever or an uneducated person comes in he
will be convicted and examined by everything that's happening.
1 Corinthians 14:24 ISV

3.

To give predictions of future events
At that time some prophets from Jerusalem came down to Antioch. One of them named
Agabus got up and predicted by the Spirit that there would be a severe famine all over the
world. This happened during the reign of Claudius.
Acts 11:27-28 ISV
After we had been there for a number of days, a prophet named Agabus arrived from Judea.
Acts 21:10 ISV

It’s important to mention that we never see a New Testament prophet telling people what to do, but rather what
God was going to do or let happen. How the church should react to a prophecy is very different than in the Old
Testament. Read here:
Beloved, do not believe every spirit, but try the spirits to see if they are of God, because
many false prophets have gone out into the world.
1 John 4:1 MKJV
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And if there are two or three prophets, let them speak, and let the others judge. If a
revelation is revealed to another sitting by, let the first be silent. For you may all prophesy
one by one, so that all may learn and all may be comforted. And the spirits of the prophets
are subject to the prophets. For God is not the author of confusion, but of peace, as in all
churches of the saints.
1 Corinthians 14:29-33 MKJV
Prophecies should be always tested by the brothers and sisters together. Having the gift of prophecy does not
mean that the prophet-to-be discerns which prophecies are from the Lord, as much as having the gift of
evangelism doesn’t mean the evangelist-to-be is preaching the right message.

Evangelist
In the New Testament there is only one man that is called an evangelist: Philip. There’s further not any
description or example of this. We could mention also Timothy, who was called to do the work of an evangelist as
part of his service. The work done by the two disciples form Cyrene and Cyprus done in Antioch could be
consider as well as work of evangelists.
And Philip went down to the city of Samaria and proclaimed Christ to them. And the people
with one accord gave heed to those things which Philip spoke, hearing and seeing the many
miracles which he did. For out of those having unclean spirits, many came out, crying with
loud voice. And many who had been paralyzed and lame were healed. And there was great
joy in that city.
Acts 8:5-8 MKJV
Then Philip opened his mouth and began at the same Scripture and preached the gospel of
Jesus to him. And as they passed along the way, they came on some water. And the eunuch
said, See, here is water, what hinders me from being baptized? Philip said, If you believe
with all your heart, it is lawful. And he answered and said, I believe that Jesus Christ is the
Son of God. And he commanded the chariot to stand still. And they both went down into the
water, both Philip and the eunuch. And he baptized him. And when they had come up out of
the water, the Spirit of the Lord caught Philip away, so that the eunuch saw him no more.
And he went on his way rejoicing.
Acts 8:35-39 MKJV
And some of them were men of Cyprus and Cyrene; who, when they had come to Antioch,
spoke to the Hellenists, preaching the gospel of the Lord Jesus. And the hand of the Lord
was with them, and a great number believed and turned to the Lord.
Acts 11:20-21 MKJV
This word is based on the meaning of the word “gospel”, euangelion. Eu means good, angel means messenger.
In that sense, gospel meant originally a good messenger, and later it became the message itself, good news. In
old English “god spel” was a translation of that meaning, good news.
Evangelist, euaggelistes, is the one who proclaims or preaches the good news. Remember that in biblical
language preaching is not what is done from behind a pulpit to Christians gathered for worship in a temple, but to
unbelievers, where they are at.
Typical characteristics of the evangelist’s work were:
1.

Their scope of work was as far as the new birth of the sinner(s). Philip was done after the baptism of the
Samaritans, and was taken away after the baptism of the Ethiopian eunuch.
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2.

They have a great gift of faith to perform impressive miracles that sow faith in the hearts of the
observers. In this sense, an Paulinian apostle does need this capacity to demonstrate the power of the
Holy Spirit.

3.

They need apostles and/or shepherds to continue the work they have started. In both cases of Samaria
and Antioch, apostles had to come to shape the work the evangelists had started.

Shepherd
Shepherding is more a task than a role. Elders and apostles were called to shepherd the flock:
Again He says to him, secondly, Simon, son of Jonah, do you love Me? He says to Him,
Yes, Lord, You know that I love You. He said to him, Shepherd My sheep!
John 21:16 LITV
Shepherd the flock of God among you, exercising oversight, not by compulsion, but
willingly; nor eagerly for base gain, but readily;
1 Peter 5:2 LITV
Then take heed to yourselves and to all the flock, in which the Holy Spirit placed you as
overseers, to shepherd the assembly of God which He purchased through His own blood.
Acts 20:28 LITV
So shepherds basically had the task of looking after the health and welfare of the sheep. The Bible is clear that
the sheep are among the ones shepherding them, not below. In the same manner, in all these texts the fact that
the flock belongs to God and not to the shepherd is always clearly stated.
Shepherding, then, is a function by which an older brother (either called elder or foregoer, as in Hebrews 13)
takes care that the sheep get either milk or solid food. He brings them to places with good pastures (figuratively
speaking). He also protects the flock from the wolves (false teachers or false teachings), and looks after the
broken or stray ones.
This role involves practical help, counseling, encouraging, and so on. Look at what Paul says here:
So be alert! Remember that for three years, night and day, I never stopped tearfully warning
each of you.
Acts 20:31 ISV
And, brothers, we beseech you to know those who labor among you, and are over you in
the Lord, and who admonish you, and to esteem them very highly in love for their work's
sake. Be at peace among yourselves. Now we exhort you, brothers, warn those who are
unruly, comfort the faint-hearted, support the weak, be patient toward all.
1 Thessalonians 5:12-14 MKJV

Teacher
Teaching is a function that needs to be looked at carefully. Our Greek-thinking society is used to a different form
of teaching than the one done by rabies in the Jewish culture in the times of the New Testament.
Not any other of the tasks that the Lord Jesus performed received as much attention as teaching did. He taught
to the crowds, and when He spoke about feeding His flock was mostly referring to teaching. Paul spent as well
most of his ministry into teaching the new disciples:
But when some were hardened, and did not obey, speaking evil of the Way before the
multitude, departing from them, he separated the disciples, conversing day by day in the
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school of a certain Tyrannus. And this happened over two years, so as all those living in
Asia heard the Word of the Lord Jesus, both Jews and Greeks.
Acts 19:9-10 LITV
On the first day of the week, when we had met to break bread, Paul began to address the
people. Since he intended to leave the next day, he went on speaking until midnight. Now
there were many lamps in the upstairs room where we were meeting. A young man named
Eutychus, who was sitting in a window, began to sink off into a deep sleep as Paul kept
speaking longer and longer. Overcome by sleep, he fell down from the third floor and was
picked up dead.
Acts 20:7-9 ISV
Teaching can be done in different ways, and it would take a whole lot to revise the different teaching strategies
used in the Bible. Nonetheless, the goal of teaching is clear: to teach the younger brothers to discern truth from
lies, to train them into using the Word correctly, and to discover God through His Word.
The way the Lord Jesus taught was called Remez, a Hebrew method used till today. He would use His
surroundings and circumstances to explain deeper truths, and would always make people think. He would
encourage His listeners, through challenging questions, to reason and arrive to truthful conclusions instead of just
saying what He thought.
But solid food belongs to those who are of full age, even those who because of use have
their senses exercised to discern both good and evil.
Hebrews 5:14 MKJV
Another aspect of teaching is that the ones learning need to get a chance to put the Word to practice, as much in
their character as in serving others. It is use and practice, not knowledge, what will give the disciples
discernment.
As we see, teaching needs reasoning, interpretation, practice, and discernment. A good teacher is able to use
the Word of God wisely so that the younger disciples can find truth in it and creates circumstances in which they
can put it to practice.

The application
There’s not much we can do to apply these roles systematically. We need to recognize the gifts the Lord has
given to different brothers and sisters, and help them to find their place in the Body of Christ. Remember that an
important part of discipleship is about finding what the Lord wants the younger ones to grow into, and train their
character and gifting for that purpose.
Many new disciple-makers make the mistake of trying to create copies of themselves. In the Bible, we learn that
disciple-making is almost like raising children: we want them to be better than us, not worse, and we give them
freedom to grow further than what we have reached.
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Leadership
This subject has become a bit of a taboo among many. It is not a popular word in many different circles within the
western world of today. Nevertheless, in society as much as in the Kingdom of God, leadership is not only
unavoidable but extremely necessary. The confusion and abuse come from the wrong understanding of what
leadership is supposed to be.
If we think about the concept of the Kingdom of God, the concept of leadership is nothing but logical. What is a
Kingdom without structure, authority and responsibility? We are all of course of equal value before God, but we
have different roles and responsibilities. Just like in marriage, man and woman are of the same value, but they
play different roles.
Let’s take then a deep look into what the Bible says about leaders, their heart and their roles.

Leaders in the New Testament church
The New Testament speaks in different occasions about those leading the way, and uses different words to
describe them. These have been translated in different ways, since it is not an easy task to find a modern word
that catches the full meaning of these terms. Nevertheless, we can see from the way these same words have
been used in different contexts he nature of their meaning, and the implicit role they described.

Proistemi
This word is composed by two terms, which literally mean “to-stand-before”, or “those-standing-before” as a
noun. Of course, that doesn’t mean that this term was used with that literal meaning. It was basically used in the
sense of manage, be in charge of, be responsible for.
Faithful is the Word, and as to these things, I desire that you strongly affirm that those
believing God might be careful to maintain good works. These things are good and
profitable to men.
Titus 3:8 MKJV
And let ours also learn to maintain good works for necessary uses, so that they may not
be unfruitful.
Titus 3:14 MKJV
The verb maintain in these two texts is this the word proistemi, which to my opinion is better translated in Young’s
Literal Translation of the Bible. There is says to be leading in good works. This verb is used to refer to Biblical
leadership in the following texts:

Modern King James Version

International Standard Version

Let the elders who rule well be counted worthy of
double honor, especially those who labor in Word

Elders who handle their duties well should be
considered worthy of double compensation,

and doctrine.
1 Timothy 5:17 MKJV

especially those who work hard at preaching and
teaching.
1 Timothy 5:17 ISV

or ministry, in the ministry; or he who teaches, in
the teaching; or he who exhorts, in the
encouragement; or he who shares, in simplicity; or
he who takes the lead, in diligence; or he who

If your gift is serving, devote yourself to serving
others. If it is teaching, devote yourself to teaching
others. If it is encouraging, devote yourself to
encouraging others. If it is sharing, share
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shows mercy, in cheerfulness.
Romans 12:7-8 MKJV

generously. If it is leading, lead enthusiastically. If
it is helping, help cheerfully.
Romans 12:7-8 ISV

And, brothers, we beseech you to know those who
labor among you, and are over you in the Lord,
and who admonish you,

Brothers, we ask you to show your appreciation
for those who work among you, set an example
for you in the Lord, and instruct you.

1 Thessalonians 5:12 MKJV

1 Thessalonians 5:12 ISV

You see that this word has been translated in different ways, but always keeping the same nature of “standing in
front of others,” as leading by example and taking the responsibility of certain duties. The word leader was not a
direct translation of this term.
ruling his own house well, having children in subjection with all honor. (For if a man does
not know to rule his own house, how shall he take care of the church of God?)
1 Timothy 3:4-5 MKJV
Let the deacons be the husbands of one wife, ruling their children and households well.
1 Timothy 3:12 MKJV
In these two other texts, the same word proistemi is being used to describe the role of a father in regards to his
family and his children. It has the feeling of someone who stands in front of people who are supposed to follow
his example, and of someone who takes the responsibility to look after those who are following him. He is not just
telling them what to do, but showing them how, teaching them how, caring for their integral development, and
letting them do it. Just as Paul would say:
Be imitators of me, even as I also am of Christ.
1 Corinthians 11:1 MKJV

Hegeomai
This word has two main meanings. One is to consider, to regard as. Look at these texts:
But whatever things were gain to me, those I counted loss for Christ. But no, rather, I also
count all things to be loss for the excellency of the knowledge of Christ Jesus my Lord, for
whose sake I have suffered the loss of all things, and count them to be dung, so that I may
win Christ
Philippians 3:7-8 MKJV
Yet do not count him as an enemy, but admonish him as a brother.
2 Thessalonians 3:15 MKJV
My brothers, count it all joy when you fall into different kinds of temptations,
James 1:2 MKJV
Let nothing be done through strife or vainglory, but in lowliness of mind let each esteem
others better than themselves.
Philippians 2:3 MKJV
and to esteem them very highly in love for their work's sake. Be at peace among yourselves.
1 Thessalonians 5:13 MKJV
Therefore I thought it necessary to exhort the brothers that they would go forward to you,

2

and make up beforehand your blessing, it having been promised that this would be ready,
thus as a matter of blessing, and not as of covetousness.
2 Corinthians 9:5 MKJV
The other meaning is indeed people that rule, based on the same idea of esteeming or holding on high esteem.
Look how it was used in the following verses:
and plucked him out from all his afflictions, and He gave him favor and wisdom over against
Pharaoh king of Egypt. And he appointed him governor over Egypt and all his household.
Acts 7:10 MKJV
And they called Barnabas Jupiter, and Paul Mercury, because he was the chief speaker.
Acts 14:12 MKJV
Then it pleased the apostles and elders, with the whole church, to send chosen men from
them to Antioch with Paul and Barnabas; Judas, whose last name was Barsabas; and Silas,
chief men among the brothers.
Acts 15:22 MKJV
"And you, Bethlehem, in the land of Judah, are not the least among the governors of Judah.
For out of you shall come a Governor who shall rule My people Israel."
Matthew 2:6 MKJV
In these texts the same word hegeomai has been used to describe someone in a position of authority above
other people. The example of Joseph is very clear, when he was “put in a place of high esteem” above Egypt.
Judas and Silas were “people held in high esteem” among the brothers in Jerusalem, and Bethlehem as a
“prince” of Judah, from which the Lord would come as a “prince,” or “governor.”
So this word does denote someone with a position of esteem, and therefore with authority and responsibility over
certain task. Would this be then a sort of boss? Look at how the Lord Jesus described such a person:
And there was also a dispute among them as to which of them seems to be greater. And He
said to them, The kings of the nations exercise lordship over them. And they who exercise
authority on them are called benefactors. But you shall not be so: but the greater among
you, let him be as the lesser, and he who governs, as one who serves.
Luke 22:24-26 MKJV
The Lord said that those who are to be in high esteem within the church, that govern, rule, and are responsible
for the welfare of the rest, should not be like the leaders of this world. The leaders of this world “exercise lordship”
(literally rule) and “exercise authority” (literally control). The Lord Jesus said that was not the way to lead. On
the contrary, He explained, those who govern the church, should be like the one who serve (diakonia, please
read the note on this word in the lesson about Five-fold ministry).
This is the word used in the so-often used texts of Hebrews 13:
Remember those leading you, who have spoken to you the Word of God, whose faith
follow, considering the end of their conduct:
Hebrews 13:7 MKJV
Yield to those leading you, and be submissive, for they watch for your souls, as those who
must give account, that they may do it with joy and not with grief; for that is unprofitable for
you.
Hebrews 13:17 MKJV
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Greet all those leading you, and all the saints. Those from Italy greet you.
Hebrews 13:24 MKJV
This same word is built from the term ago, which means to lead by taking someone by the hand, or as to move
an animal with a leash. So, the feeling of this word is clear: it is, just as in proistemi, to lead by doing, showing,
being an example, and as the Lord put it, by serving. The following verse shows this more practically:
Now I urge you, brothers—for you know that the members of the family of Stephanas were
the first converts in Achaia, and that they have devoted themselves to serving the saints—
to submit yourselves to people like these and to anyone else who shares their labor and
hard work.
1 Corinthians 16:15-16 ISV
Here it is not spoken of leading as authority being exercised in the sense of ruling and controlling, but rather as
showing a servant example.

Response of the church
The right kind of biblical leadership was supposed to move the brothers to make their own free choice of
submitting themselves to such people. There are also a couple of words in the Bible that regard the reaction of
the church to their servant foregoing, example-giving, caretaking leadership.
One of these words is what has been mostly translated as submit (hupotasso). It literally means to place oneself
under, and is, in this context, a voluntary choice of placing oneself under the care of another one. The other word
is yield (peitho), as in Hebrews 13:17, which literally means let you be persuaded, implying listening and
considering the advice or admonition given by those who take care of us in the Lord.
In either cases, it was not an attitude demanded by those in responsibility, but rather a response of the church
after regarding their example, the fruit of their walk, their faith, integrity, and love.

leadership roles
The Bible is clear in describing the two leading roles for a church, being church a local body of believers who
would work together. These two roles had very little to do with what today is called the five-fold ministry, and they
had nothing to do with the gifts of the Spirit. The two roles were these:

Elder
This word means simply older, and denotes a person with longer experience through practice and age. The
Greek word used for elders was presbiteros, and denotes as much the elderly in age as the more mature
brothers in the church that had a role of leadership.
Therefore take heed to yourselves, and to all the flock in which the Holy Spirit has made you
overseers, to feed the church of God which He has purchased with His own blood.
Acts 20:28 MKJV
Feed the flock of God among you, taking the oversight, not by compulsion, but willingly;
nor for base gain, but readily; nor as lording it over those allotted to you by God, but
becoming examples to the flock.
1 Peter 5:2-3 MKJV
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These two texts, one spoken by Paul and the other one written by Peter, reveal two deeply interesting aspects of
the role of elders. Both texts are addressed to elders (read the context of the verses for reference), so everything
said here pertains their role in the church.
First of all, they are called to take oversight or oversee, episkopeo and epikopos, respectively. This terms mean
literally supervision and supervise. This is the task of having the know-how, also allowing people to get the knowhow, letting them put it to practice, and supervise that they do it well. This is the role that ensures the church
works well in all their dynamics.
Besides that, there is a second commandment of feeding the flock/church of God. The word translated here as
feeding is actually the word shepherding. Shepherding implies much more than feeding: it is guiding the sheep to
places with good pastures, protecting them from wolves, and getting back the ones who are astray. Besides this,
it is always clearly stated that the church or flock belongs to God and not to the ones shepherding.
Thus, an elder was supposed to supervise and shepherd. They were not addressed as pastors, but were called
to shepherd. Shepherding was the heart of an elder, supervising was his function, and elder his qualification.
They worked always as teams, and served an entire community.

Deacon
This is another Greek word that Bible translators have not translated unto its regular meaning. It has been kept in
Greek. Deacon means simply a servant, someone who serves. It could be someone who serves tables, someone
who serves a master, someone who serves someone else’s needs.
A deacon was anyone carrying out a diakonia, a service to the church. Within the community of the church, they
would be responsible of different things. In that sense, the 7 men of Acts 6 were not called deacons, but they
were appointed to serve (diakonia) the tables. In that sense, since they were doing a service to the church
(diakonia), they were deacons.
His mother said to the servants, Whatever He says to you, do it.
John 2:5 MKJV
And I say, Jesus Christ has become a minister of the circumcision for the truth of God, to
confirm the promises made to the fathers,
Romans 15:8 MKJV
For the rulers are not a terror to good works, but to the bad. And do you desire to be not
afraid of the authority? Do the good, and you shall have praise from it. For it is a servant of
God to you for good. For if you practice evil, be afraid, for it does not bear the sword in vain;
for it is a servant of God, a revenger for wrath on him who does evil.
Romans 13:3-4 MKJV
if indeed you continue in the faith grounded and settled, and are not moved away from the
hope of the gospel, which you have heard and which was proclaimed in all the creation
under Heaven, of which I, Paul, became a minister,
Colossians 1:23 MKJV
If anyone serves Me, let him follow Me; and where I am, there also My servant shall be. If
anyone serves Me, the Father will honor him.
John 12:26 MKJV
Did not even Satan marvelously transform himself into an angel of light? Therefore it is no
great thing if his ministers also transform themselves as ministers of righteousness, whose
end shall be according to their works.
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2 Corinthians 11:14-15 MKJV
All the words in bold in these passages are the Greek word diakonos or diakonia. Nevertheless, they have been
translated as a function and not as a title. But as you see from these other translations, a deacon is nothing more
than anyone responsible of any sort of service to the church, either practical (serving tables, bringing money,
etc.) or spiritual (teaching, preaching, healing, etc.).

Hierarchy
If we were to make a graphic of the hierarchy within the church of the Lord, it should look as follows:
If you analyze this chart, you will see that Christ remains head of His church. Then comes the church in its
entirety, and the least ones are the leaders. They are there to serve the church and bring it closer to Christ. If

Christ
The
church

Leaders
anyone desires to be a leader, it will be then a race to the bottom and not to the top. Those who desire to lead
strive to disappear from the picture, and do not seek followers after theselves. Compare this to the hierarchical
structure that unfortunately many religious institutions have nowadays:

Christ
Leaders
The church
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Unfortunately, many institutions that profess Christianity have their leaders as a kind of priest, who stand
between the church and God. The leaders have to compete to outstand, and they control and rule the church
instead of serving it.

Appointed

Elders and deacons –older brothers and servants— would always be officially appointed by apostles and/or the
whole assembly. There was usually first a need, then prayer, there were chosen by the church as a whole,
tested, and then appointed by the laying on of hands.
Why is it necessary to officially appoint them? Aren’t they just naturally fulfilling a role? Yes, they are.
Nevertheless, babies in the faith lack discernment between good and evil (Heb 5). Wolves can come in the flock
disguised as sheep and lead the sheep astray with worldly leadership qualities, as charisma, talents or strong
personalities. Godly leaders, appointed at the right time with good understanding of their role and the need they
are to meet, are the best protection for the Body of believers.
Note that Paul appointed leaders as one of his last actions in the development of new communities of believers.
And having hand-picked elders for them in every church, and had prayed with fastings, they
commended them to the Lord into whom they believed.
Acts 14:23 MKJV

Requirements
There are two main texts that speak about the qualifications for being or an elder or a deacon. The texts are the
following:
Faithful is the Word: If anyone reaches out to overseership, he desires a good work. Then it
behooves the overseer to be without reproach, husband of one wife, temperate, sensible,
well-ordered, hospitable, apt at teaching, not a drunkard, not contentious, not greedy of ill
gain, but gentle, not quarrelsome, not covetous, ruling his own house well, having children
in subjection with all honor. (For if a man does not know to rule his own house, how shall he
take care of the church of God?) not a novice, lest being puffed up he may fall into the
condemnation of the Devil. But he must also have a good report from those on the outside,
lest he fall into reproach and the snare of the Devil. Likewise the deacons are to be reverent,
not double-tongued, not given to much wine, not greedy of ill gain, having the mystery of the
faith in a pure conscience. And let these also first be tested, then let them minister without
reproach. Even so their wives are to be reverent, not slanderers, temperate, faithful in all
things. Let the deacons be the husbands of one wife, ruling their children and households
well. For they having served well gain a good grade for themselves, and much boldness in
the faith, those in Christ Jesus.
1 Timothy 3:1-13 MKJV
For this cause I left you in Crete, that you should set in order the things that are lacking and
ordain elders in every city, as I had appointed you, if anyone is blameless, husband of one
wife, having believing children, not accused of loose behavior, or disobedient. For an
overseer must be blameless, as a steward of God, not self-willed, not full of passion, not
given to wine, not quarrelsome, not greedy for ill gain; but hospitable, a lover of good,
discreet, just, holy, temperate, holding fast the faithful Word according to the doctrine, that
he may be able, by sound doctrine, both to exhort and to convict the gainsayers.
Titus 1:5-9 MKJV
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Feed the flock of God among you, taking the oversight, not by compulsion, but willingly; nor
for base gain, but readily; nor as lording it over those allotted to you by God, but becoming
examples to the flock.
1 Peter 5:2-3 MKJV
There are three things to point about these requirements. The first one is that the requirements had to do only
with character and not with gifting. The only gift we could convey that is needed would be teaching. The second
one, is that these requirements demand time and selflessness. It would be impossible to figure out if anyone
meets these expectations if he has not shown them for an extended period of time. Family life, patience, wisdom,
etc. require a close observation of someone’s behavior. The third point it that both roles are only for men.
Nonetheless, these were required to have a wise and respectful wife. In that sense, we could count it as a team
under the direction of the man.
Leaders of the church could exercise one of the five ministries from Ephesians 4, but that was not related to their
responsibility as older brothers or servants to the church.
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Transition to local leaders
The end goal of an apostolic worker is to leave his mission field, so that he can move on to the next mission or go
back to the ones who sent him. His labor was to set up a dynamic community of disciples of the Lord Jesus that
can work on its own. If he was successful, he has discipled himself out of their lives. Just like grown up children
don’t need their parents to take care of them, a mature community can do the work of the Kingdom effectively
without the apostle. They don’t depend on him anymore.
This pattern comes from the Lord Jesus, our chief apostle. He left Heaven and was sent (apostelos) to live
among us to start a colony of Heaven on earth. Eventually, He also had to leave earth, and did not stay here
forever. He said it with these words:
"But now I am going to the one who sent me. Yet none of you asks me, 'Where are you
going?' But because I have told you this, sorrow has filled your hearts. However, I am telling
you the truth. It is for your advantage that I am going away, because if I do not go away
the Helper will not come to you. But if I go, I will send him to you.
John 16:5-7 ISV
This is a very beautiful moment. Even though this is the last step for an apostle and it might seem a bit far from
your reality at this point, it is important that you understand it. Having a clear end goal, a vision for the work you
are doing, is very important. It will sow vision in you for the future, and an understanding of the boundaries of
your work as apostle.
The most rich example of such an event is written in Acts 20. Here, Paul is going back from Macedonia to
Jerusalem where he knew imprisoning awaited him. He then called the elders of Ephesus to meet him in Miletus,
where he said goodbye to them and left the work of Ephesus entirely in their hands. These were his words to
them:
From Miletus he sent messengers to Ephesus to ask the elders of the church to meet with
him. When they came to him, he told them, "You know how I lived among you the entire time
from the first day I set foot in Asia. I served the Lord with all humility, with tears, and with
trials that came to me through the plots of the Jews. I never shrank from telling you anything
that would help you nor from teaching you publicly and from house to house. I testified to
both Jews and Greeks about repentance to God and faith in our Lord Jesus. "And now,
compelled by the Spirit, I am on my way to Jerusalem, not knowing what will happen to me
there, except that in town after town the Holy Spirit assures me that imprisonment and
suffering are waiting for me. But I don't place any value on my life, if only I can finish my
race and the ministry that I received from the Lord Jesus of testifying to the gospel of God's
grace. "Now I know that none of you among whom I traveled preaching about the kingdom
will ever see my face again. I therefore declare to you today that I am not responsible for
the blood of any of you, for I never shrank from telling you the whole plan of God. Pay
attention to yourselves and to the entire flock over which the Holy Spirit has made you
overseers to be shepherds of God's church, which he acquired with his own blood. I know
that when I'm gone savage wolves will come among you and not spare the flock. Indeed,
some of your own men will arise and distort the truth in order to lure the disciples into
following them. So be alert! Remember that for three years, night and day, I never stopped
tearfully warning each of you. "I am now entrusting you to God and to the message of his
grace, which is able to build you up and secure for you an inheritance among all who are
sanctified. I never desired anyone's silver, gold, or clothes. You yourselves know that I
worked with my own hands to support myself and those who were with me. In every way I
showed you that by working hard like this we should help the weak and remember the words
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that the Lord Jesus himself said, 'It is more blessed to give than to receive.' " When Paul
had said this, he knelt down and prayed with all of them. All of them cried and cried as they
put their arms around Paul and kissed him affectionately. They were especially sorrowful
because of what he had said—that they would never see his face again. Then they took him
to the ship.
Acts 20:17-38 ISV
This tremendous speech shows us the work Paul did among the Ephesians, giving us a glimpse of what the
apostolic work is until the work is given over to local leaders. In order to understand it, we need to keep in mind
that this speech was not meant to become a law. It simply shows what Paul did among the Ephesians. As
mentioned before, we need to take the principles behind the practice (please read the lesson Principles above
practice on this page).

PRACTICE

PRINCIPLE

1.

Serve God with humility, tears and trials

Share life

2.

Teach publicly

3.

Teach from house to house

4.

Testified repentance to God and faith in the Lord Jesus

5.

Travelled among them preaching about the Kingdom

6.

Told the whole plan of God

7.

Night and day warning them with tears

8.

Never desired money from them

9.

Worked with his own hands to support himself and those with him

Teach

Evangelize
Disciple
Shepherd
Invest, not gain

10. Gave example of hard work

Provide your own living

When transitioning to the local elders, he also describes their role in the process:
1.
2.
3.
4.

Pay attention to yourselves
Pay attention to the entire flock of God (remember the flock is God’s, not the leaders’)
Oversee (let everyone serve and minister and help them to do it well)
Shepherd (give milk to lambs, let the sheep eat their own food by leading them to “pastures,” protect

5.

them, and look after the astray ones)
Be alert (do not underestimate the enemies strategies, be full with the Spirit every day)

So look at this words of Paul, and try to see if your labor can be aimed to such an ending. What are the steps you
need to take to see this happening in a year or two? Would you be able to say this to the ones you are serving as
disciple-maker?

What is next for me as apostolic worker?
Change to a new role
When Paul came back from his first mission, he submitted and worked with the leaders of the church in Antioch,
the ones who had also sent him out:
From there they sailed back to Antioch, where they had been entrusted to the grace of God
for the work they had completed. When they arrived, they called the church together and
told them everything that God had done with them and how he had opened a door so that

2

gentiles would believe. Then they spent a long time with the disciples.
Acts 14:26-28 ISV
Both Paul and Barnabas remained in Antioch to teach and proclaim the word of the Lord, as
did many others.
Acts 15:35 ISV
These two traveling apostles, once their mission was finished, returned to their base and remained serving there
for a long time as teachers.
The apostle Peter, writing to the churches in Asia Minor, presented himself as an elder as well:
Therefore, as a fellow elder, a witness of the Messiah's sufferings, and one who shares in
the glory to be revealed, I appeal to the elders among you:
1 Peter 5:1 ISV
That is why we see these are not titles but roles, functions within the community of disciples.

Strengthen the planted communities
A few days later, Paul told Barnabas, "Let's go back and visit the brothers in every town
where we proclaimed the word of the Lord and see how they're doing."
Acts 15:36 ISV
Sometime after these things took place, Paul proposed Barnabas to go visit and strengthen the churches they
had planted. If you read Paul’s journeys and letters, he always tried to visit the communities he had founded,
prayed for them, and wrote them letters. He didn’t control them, but would help them battle wrong teachings,
rebuke them, and encourage them.

Go on new missions
All the apostles, once their mission in certain place was finished, they went further and started new communities.
Peter in Babylon, Paul going to Greece and Macedonia in his second journey, and then seeking new territories,
as written here:
Therefore I have boasting in Christ Jesus as to the things pertaining to God. For I will not
dare to speak of any of those things which Christ did not work out by me for the obedience
of the nations in word and deed, in power of miracles and wonders, in power of the Spirit of
God, so that from Jerusalem, and all around to Illyricum, I have fully preached the gospel of
Christ. Yea, so I have been eager to preach the gospel, not where Christ was named, lest I
should build on another man's foundation; but as it is written, "To whom nothing was said
about Him, they shall see. And they who have not heard shall understand."
Romans 15:17-21 MKJV
And coming through the Phrygian and the Galatian region; and by the Holy Spirit being
forbidden to speak the Word in Asia; having come to Mysia, they attempted to go into
Bithynia. But the Spirit did not allow them. Then passing by Mysia, they came down into
Troas. And a vision appeared to Paul in the night. A certain man of Macedonia stood,
begging him, saying, Come over into Macedonia and help us! And after he saw the vision,
we immediately tried to go into Macedonia, gathering that the Lord had called us in order to
preach the gospel to them.
Acts 16:6-10 MKJV
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There will always be enough work to do for His Kingdom. And there will always be, of course, the need and
possibility to rest and recover energies. Be wise, and seek His direction.
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